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Chapter 1 Letter to Shareholders 
Dear Shareholders, 

In 2024, Taiwan’s real estate market experienced a year marked by an initial hot 
period followed by a cooling down. Initially, the market benefited from the New 
Youth Housing Loan Policy, low-interest mortgage rates, abundant market liquidity, 
and strong demand for home purchases, upgrades, and investments, resulting in a 
robust market in the first half of the year. However, the good times were short-lived. 
The sixth wave of credit controls was implemented in June, and in less than four 
months, the central bank introduced the seventh wave of credit controls in September, 
catching the market off guard. This immediately cooled the real estate market, as 
many buyers with self-occupancy needs found it difficult to obtain mortgages from 
banks and chose to wait and see rather than enter the market. Investment buying also 
vanished instantly, leading to the current freeze in the real estate market. 

Since 2024, there has been a noticeable restructuring and shift in the global 
economy. Emerging market countries such as Mexico, India, Indonesia, Vietnam, and 
Turkey have attracted significant foreign investment, indicating that global capital is 
seeking markets outside of China with higher growth potential and lower labor costs. 
The European economy, facing high energy costs, weak domestic demand, and 
industrial transformation challenges, has entered a technical recession. In the United 
States, the strong performance of AI and technology stocks has kept the capital 
market attractive. However, fiscal policy remains unstable, and there is uncertainty in 
interest rate policy. Additionally, the high unpredictability of the Trump 
administration has caused financial market volatility. The impact of the United States 
government’s tariff policy on the global economy must be observed. 

Since 2024, the Taiwanese government has actively promoted various real estate 
policies aimed at curbing speculation and promoting housing justice. These have 
included: 
I. Seventh Round of Measures by the Central Bank to Curb Housing 

Speculation: Banks are required to propose a total quantity control plan to 
implement stricter management of market liquidity. 

II. Housing Tax 2.0, Nationwide Household Taxation: Starting from July 2024, 
the number of housing units held will be calculated on a nationwide household 
basis. The tax rate for non-owner-occupied properties will increase to 4.8%. 
However, if the property is rented out and the rental income is reported and meets 
the required standards, the tax rate can be reduced to between 1.5% and 2.4%. 

III. Reform of the Rental Housing Market: Rent subsidies and new electricity fee 
system. 

IV. Restrictions on the Resale of Pre-Sale Properties: The government prohibits 
the transfer and resale of pre-sale properties through contract exchanges and 
requires that any cancellation of pre-sale property contracts be reported and 
registered to enhance market transparency. 

Overall, since 2024, the Taiwanese government has been committed to combating 
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real estate speculation, increasing housing supply, and enhancing the fairness and 
transparency of the rental market through various policies to achieve housing justice. 
Housing Tax 2.0 was implemented this year. Owners of multiple properties have 
inevitably expressed dissatisfaction when paying taxes. Whether this will accelerate 
the speed and quantity of housing circulation in the market remains inconclusive. 

By the end of 2024, Taiwan’s real estate market exhibited a pattern of increased 
volume with stable prices. The total number of building transactions for the year 
reached 350,525, representing a 14.19% increase from the 306,971 transactions in 
2023, marking the highest level in nearly 11 years. Among them, the total transaction 
volume in the six municipalities was 271,309 units, an annual increase of 14.79%. 
The real estate market in Kaohsiung exhibited a trend of a strong first half followed 
by a declining second. Overall transaction volume and prices were strong in the first 
half of the year, but declined in the second half due to policy adjustments and market 
cooling. In 2024, the number of building sales transfers in Kaohsiung City reached 
45,242 units, an increase of approximately 24.75% compared to 2023, also setting a 
new high in recent years. 

In the first half of 2024, the real estate market benefited from favorable factors 
such as the New Youth Housing Loan Policy, rising stock market, and investments in 
the technology industry, resulting in an increase in both transaction volume and 
housing prices. However, in the second half of the year, due to the Central Bank’s 
strengthened credit controls, tightened mortgage conditions, and a decline in market 
investment enthusiasm, transaction volumes and housing prices fell, and the market 
gradually returned to being primarily driven by self-occupancy demand. Looking 
ahead to 2025, the real estate market may face the following challenges: 

Policy Regulation: Government policies continue to influence market confidence. 
Economic Growth Slowdown: The projected economic growth rate for 2025 is 

3.08%, a decrease compared to 2024. 
Supply and Demand Imbalance: The large number of projects completed in 

recent years may have resulted in an oversupply situation. 

Regarding the Company’s project outlook in 2025, with no new projects being 
completed, excess housing is expected to be the primary sales driver and key source 
of revenue in 2025. 

(Source of the above data: Directorate General of Budget, Accounting and Statistics of the 
Executive Yuan, Construction and Planning Agency of Minister of the Interior, Land Administration 
Bureau of Kaohsiung City Government) 

The 2024 Business Report and Outline of 2025 Business Plan are as follows: 

I. 2024 Business Results:

(I) Implementation Results of 2024 Business Plan:
In 2024, the Company’s consolidated financial statements reported net
operating revenue of NT$9,283,423 thousand, representing an increase of
NT$6,729,677 thousand compared to NT$2,553,746 thousand in 2023. Profit
before tax was NT$3,140,832 thousand, with a pre-tax profit margin of
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33.83%. 
(II) Implementation of Forecast: 

The Company did not publicly disclose any financial forecasts for 2025 and 
therefore this analysis is not reported. 

(III) Financial Position and Profitability Analysis: 
Unit: NT$ thousand 

Item 2024 2023 
Rate of 

change (%) 

Financial 
receipts and 
expenditures 

Operating revenue 9,283,423 2,553,746 263.52% 
Gross profit 4,177,968 1,277,631 227.01% 
Operating income to capital (%) 3,460,655 805,167 329.81% 
Finance costs 324,683 318,623 1.90% 
Profit or loss before tax 3,140,832 494,774 534.80% 
Profit or loss after tax 2,831,693 442,041 540.60% 
Total comprehensive income 2,832,878 441,275 541.98% 

Profitability 

Return on assets (%) 7.91 1.93 309.84% 
Return on equity (ROE) (%) 14.79 2.53 484.58% 
As a % of 

paid-in 
capital 

Operating income to 
capital (%) 93.68 21.80 329.72% 

Income before tax 85.02 13.39 534.95% 
Net profit margin (%) 30.50 17.31 76.20% 
Earnings per share (NT$) 7.67 1.20 539.17% 

1. Financial receipts and expenditures 
In 2024 , the Company’s continued acquisition of construction land and 
investment in construction-in-progress led to an increase in inventory. 
However, due to a significant year-over-year increase in operating 
revenue compared to 2023, net cash inflow from operating activities 
amounted to NT$1,591,793 thousand. Net cash inflows from investing 
and financing activities were NT$28,427 thousand and NT$745,797 
thousand, respectively. The total debt ratio decreased from 52.12% in 
2023 to 49.99% in 2024. Interest expenses for 2024 were NT$324,683 
thousand, representing a slight increase of NT$6,060 thousand (+1.90%) 
compared to NT$318,623 thousand in 2023. 

2. Profitability Analysis: 
In fiscal year 2024, the Company’s operating profit was NT$3,460,655 
thousand, with an operating profit to paid-in capital ratio of 93.68%, 
representing an increase of NT$2,655,488 thousand compared to 
NT$805,167 thousand in fiscal year 2023. The net profit after tax was 
NT$2,831,693 thousand, with a net profit margin of 30.50%, an increase 
of NT$2,389,652 thousand compared to NT$442,041 thousand in fiscal 
year 2023. The return on assets increased by 309.84% compared to 
2023, and the return on equity increased by 484.58% compared to 2023. 

(IV)Research and Development: 
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In respect of land development, the Group will develop professionally and 
aggressively, select areas with potential for development, conduct data 
collection and land acquisition, etc., and the Company’s professional land 
developer will cooperate with architects and agents to respond to and study 
relevant laws and regulations at all times, so as to cope with changes in the 
market. Currently, the land development regions are concentrated in 
Kaohsiung City and Tainan City. 
In terms of construction technology and residential quality, efforts will be 
made to improve the quality of site management and the construction of 
high-value-added residential products in order to improve gross profit and 
create a better reputation, and to control the construction period to meet the 
growing costs. The software segment will strengthen cooperation with 
building management companies to improve the quality of building 
residence. 

II. Outline of 2025 Business Plan: 

(I) Operating Guidelines: 
1. The main business policy is to maintain a stable project size and 

carefully select land for sales. 
2. Improving the gross profit of individual cases and enhancing overall 

competitiveness has always been an important direction of the Company. 
3. Based on the Company’s mission to a city, houses built should be 

integrated with the city to show the spirit of the city. 
4. Increase sales of products to expand operating revenue. 
5. Expand promotion area to enhance brand value and visibility. 

(II) Sales Volume Forecast and Basis: 
The Company has not disclosed a financial forecast for 2025. 

(III) Key Production and Distribution Policy: 
1. Consolidate market information to identify areas with potential and 

strong resistance to decline, and proactively carry out land development 
work, and grasp the advantages of buyers in the land transaction market 
to create maximum cost-effective of land and added value of products to 
cope with the impact of the market downturn. 

2. Develop quality residential properties, enhance the added value and 
competitiveness of the Company’s products, respond to current 
consumption trends and mitigate the extent of the depreciation of the 
house price. 

3. Strengthen post-sales maintenance services and building management for 
projects, establish closer interaction with residents and enhance the added 
value of building management. 

III. Future Development Strategies: 

(I) TSMC’s five known expansion plans in Kaohsiung not only enhance the 
economic strength and employment population of each area but also drive 
substantial growth in real estate demand. In response to this demand, the 
Company has formulated development and land acquisition goals to address 
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the potentially significant future demand for housing. 
(II) The Company focuses on developing land near the Tainan area, the North 

Kaohsiung Ciaotou Science Park, Nanzih and Kaohsiung University areas, 
and the multi-functional economic and trade park to drive sales and increase 
profits through public construction and future industrial settlement benefits. 

(III) The demand for commercial office space in Kaohsiung and Tainan is 
promising. 

IV. Effect of external competition, the legal environment, and the overall business 
environment: 

(I) Impacts from External Competition 
The Company’s main project area is the Greater Kaohsiung area, and most of 
the external competitors are small and medium-sized builders, and the 
Company has the advantage of leading the market price and product 
direction in the main project area, so the external competitive environment 
has little impact on the Company. 

(II) Impact of Regulatory Environment 
In 2024, the Taiwanese real estate market is influenced by various regulatory 
and policy adjustments, resulting in a trend characterized by initial heat 
followed by cooling. The following are several key regulatory events and 
their impact on the market: 
1. Seventh Wave of Selective Credit Controls (September 2024) In 

September 2024, the Central Bank implemented the seventh wave of 
selective credit controls, which has been hailed as the most stringent 
measure in history to curb speculative real estate activities. The main 
content includes: 
(1) Cancellation of the grace period for individual first-time homebuyer 

loans. 
(2) The loan-to-value ratio for the second mortgage has decreased from 

60% to 50%. 
(3) Expand the scope of application to the entire nation. 
This policy has led to a cooling of the market investment atmosphere, 
resulting in a noticeable decline in trading volume, particularly in hot 
areas such as Kaohsiung and Tainan, where housing prices have shown 
signs of loosening. 

2. The New Youth Housing Loan Policy, introduced by the government, 
aims to assist young individuals in purchasing homes by providing 
favorable loan conditions. However, the implementation has instead 
driven up housing prices, resulting in an overheated market. 

3. The carbon pricing system will be implemented in Taiwan starting in 
2024. Although the construction industry is not included in the initial 
scope of the tax, developers are concerned that future cost increases may 
be passed on to housing prices. 

4. The government has prohibited the transfer and resale of pre-sale house 
contracts to prevent speculation. It requires that contract cancellations be 
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reported and registered to increase market transparency. 
(III) Impact of Overall Operation Environment 

It is anticipated that in 2025, the global economic situation will continue to 
be affected by U.S. tariff and monetary policies. Additionally, increased 
global conflicts have heightened tensions between India and Pakistan, 
resulting in significant uncertainties in future economic trends. The domestic 
stock and real estate markets may be affected by the international financial 
situation, and we expect that both international and domestic economic 
conditions will not be overly optimistic. 

The Company will not have any new construction cases completed and sold in 
2025. 

Regarding the Company’s revenue from January to March, the total amounted to 
NT$1,893,267 thousand, representing a significant increase of 112.21% compared to 
the same period last year. This growth is primarily attributed to the completion of the 
“Heart of World” project, located in the Sanduo Shopping District, near the Asia New 
Bay Area. In 2025, the Company will complete no new projects. This year’s revenue 
primarily depends on the sales of remaining units in “King Park,” “Museum of 
Modern Art,” “King’s Forest Fragrance,” and the newly completed “New World.” 

Looking ahead to 2025, the real estate market in Taiwan and Kaohsiung will enter 
a period of price stability and volume contraction, exhibiting a pattern of regional and 
product differentiation. The overall transaction volume of the real estate market in 
Taiwan in 2025 is expected to be lower than that in 2024, due to the Central Bank’s 
continued monetary tightening and the persistently high levels of bank mortgage 
rates, making it still difficult to apply for mortgage loans. However, there is a 
significant demand in the market from end-users and long-term property investors. It 
is estimated that the overall transaction prices for properties will remain stable this 
year. 

We hope the above report will be supported by our shareholders. 

Wish you 
good health and all the best. 

 

Chairman and General Manager: Tsai, Tien-Tsan 
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Chapter 2 Corporate Governance Report 
I Information on the Company's Directors, Supervisors, President, Vice Presidents, Assistant Vice Presidents, and 

the Supervisors of All Divisions and Branch Units 

(I) Directors and Supervisors (1):

April 28, 2025 

Designation 

Nationality/ 

Place of 

Registration 

Name, 

gender, age 

Date 

Elected 
Term 

Date First 

Elected 

Shareholding When Elected Current Shareholding 
Spouse & Minor 

Shareholding Major

Experience 

(Education) 

Other Position 

Concurrently 

Held at the 

Company and 

Other 

Companies 

Executives, Directors or Supervisors who 

Are Spouses or within the Second Degree of 

Kinship 

Shares Shareholding (%) Shares 
Shareholding 

(%) 
Shares 

Shareholding 

(%) 
Designation Name Relationship 

Director R.O.C. 

Tian Lai 

Investment 

Co., Ltd. 

2023/6/28 3 years 2008/6/19 49,652,072 13.45% 49,652,072 13.44% － － － － － － －

Corporate 

Representative, 

Chairman 

R.O.C. 

Tien-Tsan 

Tsai (Male, 

age 71-80, 

Corporate 

Representati

ve of Tian 

Lai) 

－ - － － － 85,577,838 23.17% 20,209,951 5.47%
Senior high 

school 

Chairman and 
Corporate 
Representative 
of King's Town 
Construction, 
Director of Tian 
Gang 
Investment, 
Supervisor of 
Bai Hong 
Construction 

Representative 

of Corporate 

Director 

Special 

Assistant of the 

Chairman 

Mei-Yun 

Tsai-Hsueh 

Yao-Hung 

Tsai 

Spouse 

First-degree 

relative 

Corporate 

Representative, 

Director 

R.O.C. 

Meiyun S. 

Tsai 

(Female, age 

71-80, 

Corporate 

Representati

ve of Tian 

Lai) 

－ - － － － 20,209,951 5.47% 85,577,838 23.17%
Senior high 

school 

CGS 
International, 
Inc. Chairman, 
Fugao 
Investment 
Limited Co. 
Director 

Representative 

of Corporate 

Director 

Special 

Assistant of the 

Chairman 

Tien-Tsan 

Tsai 

Yao-Hung 

Tsai 

Spouse 

First-degree 

relative 

Corporate 

Representative, 

Director 

R.O.C. 

Shih-Hsiung 

Li (Male, 

age 71-80, 

Corporate 

Representati

ve of Tian 

Lai) 

－ - － － － 65,743 0.02% 11,241 0.00%
Bachelor's 

degree 

Corporate 
Representative, 
Director of 
Chieh Chih 
Construction 
Co., Ltd. 

－ － －
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Designation 

Nationality/ 

Place of 

Registration 

Name, 

gender, age 

Date 

Elected 
Term 

Date First 

Elected 

Shareholding When Elected Current Shareholding 
Spouse & Minor 

Shareholding Major 

Experience 

(Education) 

Other Position 

Concurrently 

Held at the 

Company and 

Other 

Companies 

Executives, Directors or Supervisors who 

Are Spouses or within the Second Degree of 

Kinship 

Shares Shareholding (%) Shares 
Shareholding 

(%) 
Shares 

Shareholding 

(%) 
Designation Name Relationship 

Corporate 

Representative, 

Director 

R.O.C. 

Chin-Hsing 

Chen (Male, 

age 51-60, 

Corporate 

Representati

ve of Tian 

Lai) 

－ - － － － 43,338 0.01% 0 0.00% Some College 

King's Town 
Construction, 
Nanjing 
Construction 
Tian Lai 
Investment, 
Director of Xin 
Rui Investment  

－ － － 

Independent 

Director 
R.O.C. 

Ming-Te 

Chang(Male, 

age 61-70)  

2023/6/28 3 years 2017/6/28 1,386,582 0.38% 1,386,582 0.38% 0 0.00% 
Senior high 

school 

Chairman of 

Hung Bau 

Construction 

Co., Ltd. 

－ － － 

Independent 

Director 
R.O.C. 

Yao-Kuo 

Wu (Male, 

age 51-60) 

2023/6/28 3 years 2018/6/22 0 0.00% 0 0.00% 0 0.00% 
Bachelor's 

degree 
－ － － － 

Independent 

Director 
R.O.C. 

Chung-Chan

g Tsai(Male, 

age 61-70) 

2023/6/28 3 years 2023/6/28 0 0.00% 0 0.00% 0 0.00% 
Bachelor's 

degree 
－ － － － 

Independent 

Director 
R.O.C. 

Chin-Yu 

Chiu(Female

, age 61-70) 

2023/6/28 3 years 2023/6/28 0 0.00% 0 0.00% 0 0.00% 
Bachelor's 

degree 
－ － － － 

Note 1: The aforementioned Directors, Supervisors, President, Vice Presidents, Assistant Vice Presidents, and the executives of all divisions and branch units did 
not have shareholdings by nominees. 

Note 2: The Chairman and President of the Company are the same person, please refer to the explanation on page 12. 
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Table 1. Major shareholders of corporate shareholders 
May 1, 2025 

Name of Corporate Shareholder Major shareholders of corporate shareholders (top ten shareholding) 

Tian Lai Investment Co., Ltd. 

Chen-Jung Li (33.00%), I-Ying Chen (32.35%), Opus One Capital Ltd. 

(30.93%),Tien-Tsan Tsai (2.59%), Chiung-Ting Tsai(0.52%),Chia-Ling 

Tsai(0.48%), Hsin-I Tsai(0.13%) 
Table 2. Major shareholders of the Major shareholders of corporate shareholders in Table 1 

May 1, 2025 

Name of Corporate Shareholder Major shareholders of corporate shareholders (top ten shareholding) 

Opus One Capital Ltd Execorp Limited(100.00%) 
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(I) Directors and Supervisors (2) 

1. Professional Qualifications of Directors and Supervisors and Independence Status of Independent Directors: 
May 1, 2025 

Qualification 
 

Name 

Professional qualifications and experience Independence criteria 

Number of Other 
Public Companies 

where the 
Individual 

Concurrently 
Serves as an 
Independent 

Director 

Tien-Tsan Tsai 

Has work experience related to real property 
industry in the areas of commerce necessary for 
the business of the Company, and none of the 
circumstances in the subparagraphs of Article 
30 of the Company Act apply. 

Not more than half of the seats are held by directors who have a marital 
relationship or a relative within the second degree of kinship with any other 
director. 

0 

Mei-Yun 
Tsai-Hsueh 

Has work experience related to real property 
industry in the areas of commerce necessary for 
the business of the Company, and none of the 
circumstances in the subparagraphs of Article 
30 of the Company Act apply. 

Not more than half of the seats are held by directors who have a marital 
relationship or a relative within the second degree of kinship with any other 
director. 

0 

Shih-Hsiung 
Li 

Has work experience related to real property 
industry in the areas of commerce necessary for 
the business of the Company, and none of the 
circumstances in the subparagraphs of Article 
30 of the Company Act apply. 

Not a spouse or a relative within the second degree of kinship of any other 
director. 0 

Chin-Hsing 
Chen 

Has work experience related to real property 
industry in the areas of commerce necessary for 
the business of the Company, and none of the 
circumstances in the subparagraphs of Article 
30 of the Company Act apply. 

The Company’s vice president of the Land Development does not have a 
marital relationship or a relative within the second degree of kinship with any 
other director. 

0 

Ming-Te 
Chang 
(independent) 

Has work experience related to real property 
industry in the areas of commerce necessary for 
the business of the Company, and none of the 
circumstances in the subparagraphs of Article 
30 of the Company Act apply. 

The Company is committed to continuously assessing the independence of 
directors, taking into account all relevant factors, including whether the 
relevant director can continue to raise constructive issues for management and 
other directors, express opinions independently of management or other 
directors, and behave appropriately on and off the board. The conduct of the 
Company's independent non-executive directors, where appropriate, meets 
expectations and demonstrates the above qualities. After considering all the 
circumstances set out in the above section, the Company believes that all 

0 

Yao-Kuo Wu 
(independent) 

Has work experience related to real property 
industry in the areas of commerce and finance 
necessary for the business of the Company, and 

0 
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none of the circumstances in the subparagraphs 
of Article 30 of the Company Act apply. 

independent directors are persons independent of the Company. 

Chung-Chang 
Tsai 
(Independent) 

Has work experience related to real property 
industry in the areas of commerce and finance 
necessary for the business of the Company, and 
none of the circumstances in the subparagraphs 
of Article 30 of the Company Act apply. 

0 

Chin-Yu Chiu 
(Independent) 

Has work experience related to real property 
industry in the areas of commerce necessary for 
the business of the Company, and none of the 
circumstances in the subparagraphs of Article 
30 of the Company Act apply. 

0 

2. Diversity and Independence of the Board of Directors: 

(1) Board diversity: 

The diversity policy includes, but is not limited to, the selection criteria for directors, the professional qualifications and experience 

that the Board of Directors should possess, the composition or ratio of gender, age, nationality, culture, etc. The diversity of the 

Company’s Board members, all of whom have a considerable degree of professional qualifications and experience in the real estate 

industry. Generally, gender and age have become pluralistic. In terms of nationality and culture, diversity has not yet been achieved. 

The Company anticipates improvements in the composition of the Board of Directors, ensuring that the representation of either 

gender reaches at least one-third of the total seats by the 15th term of the Board. 

(2) Board independence: 

The Company has four independent directors, with a seat ratio of 50.00%, held by external professionals. None of the Company's 

independent directors, their spouses, or relatives within the second degree of kinship serve as directors or employees of the Company 

or its affiliated enterprises. The number and proportion of the Company's shares held by the Company's independent directors, their 

spouses, and relatives within the second degree of kinship (or by nominees), except that Ming-Te Chang holds 0.38% of the 

Company's shares, other independent directors do not hold the Company's shares. The Company’s independent directors have not 

served as directors, supervisors, or employees of companies that have a specific relationship with the Company and have not received 

remuneration for providing commerce, legal, finance, accounting, and other services to the Company or affiliated companies in the 

last two years. 

The Company’s Board of Directors is independent and does not have matters referred to in Article 26-3, paragraphs 1-3 of the 

Securities and Exchange Act. 
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(II) Information on the Company's President, Vice Presidents, Assistant Vice Presidents, and Supervisors of All Divisions and Branch Units: 

April 28, 2025 

Designation Nationality 
Name 

(Gender) 
Date Elected 

Shareholding Spouse & Minor Shareholding Major 
Experience 
(Education) 

Other Position 
Concurrently 
Held at Other 
Companies 

Managerial Officers Who Are Spouses or 
within the Second Degree of Kinship 

Shares 
Shareholding 

(%) 
Shares 

Shareholding 
(%) 

Designation Name Relationship 

President R.O.C. 
Tien-Tsan 
Tsai 

2022/3/23 85,577,838 23.17% 20,209,951 5.47% 
Senior high 
school 

Chairman and 
Corporate 
Representative 
of King's Town 
Construction, 
Director of Tian 
Gang 
Investment, 
Supervisor of 
Bai Hong 
Construction 

Representative 
of Corporate 
Director 
Special 
Assistant of the 
Chairman 

 
Mei-Yun 
Tsai-Hsueh 
 
Yao-Hung 
Tsai 

 
Spouse 
 
First-degree 
relative 

Vice President 
R.O.C. Chin-Hsing 

Chen (Male) 
2018/5/24 43,338 0.01% 0 0.00% Some College None — — — 

Vice President 
R.O.C. Kuo-Tai Wang 

(Male) 
2021/7/6 4,000 0.00% 0 0.00% 

Bachelor's 
degree 

None — — — 

Assistant Vice 
President 

R.O.C. Chia-Hung 
Huang (Male) 

2018/5/24 66,689 0.02% 0 0.00% 
Industrial 
High School 

None — — — 

Assistant Vice 
President 

R.O.C. Jing-Heng 
Zhou (Male) 

2019/5/10 4,643 0.00% 0 0.00% 
Bachelor's 
degree 

None — — — 

Assistant Vice 
President 

R.O.C. Jui-Li Chen 
(Female) 

2023/7/18 53,128 0.01% 825 0.00% 
Bachelor's 
degree 

None    

Financial 
Executive 

R.O.C. Su-Ying Liang 
(female) 

2011/9/1 71,063 0.02% 0 0.00% 
Bachelor's 
degree 

None — — — 

Note: The aforementioned managerial officers did not have shareholdings by nominees. 

(III) The Chairman and President or Person of an Equivalent Post (the highest-level manager) are the Same Person, Spouses, or Relatives within the 

First Degree of Kinship: 

1. The former President of the Company passed away in March 2022 due to illness. 

2. The Company’s Board of Directors approved on March 22, 2022, the Chairman will concurrently serve as President. 

3. The selection of the President is still in the process of consultation and selection, and it is reasonable and necessary for the Chairman to 

temporarily assume the role. 

4. The Company will completely elect Directors in 2023 and simultaneously add one Independent Director, totaling four Independent 

Directors; And more than half of the Board of Directors of the Company have not concurrently served as employees or managers. 
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II Remuneration Paid During the Most Recent Fiscal Year to Directors, Supervisors, President, and Vice Presidents: 

(I) Remuneration Paid to Directors and Independent Directors 

Unit: NT$ thousands; December 31, 2024 

Designation Name 

Remuneration to Directors Ratio of Total 
Remuneration 

(A+B+C+D)to Net 
Income (%) 

Relevant Remuneration Received by Directors who Are Also Employees Ratio of Total 
Remuneration 

(A+B+C+D+E+F+G) to 
Net Income (%) 

Remuneration 
from Invested 

Companies 
Other than 

Subsidiaries or 
the Parent 
Company 

Base Compensation 
(A) 

Severance Pay and 
Pension (B) 

Director 
compensation 

(C) 
Allowances (D) 

Salary, Bonus, and 
Allowances (E) 

Severance Pay and 
Pension (F) 

Employee Compensation (G) 
(Note 1) 

T
he 

C
om

pany 

All 
companies 

in the 
consolidated 

financial 
statements 

T
he C

om
pany 

All 
companies 

in the 
consolidated 

financial 
statements 

T
he C

om
pany 

All 
companies 

in the 
consolidated 

financial 
statements 

T
he C

om
pany 

All 
companies 

in the 
consolidated 

financial 
statements 

T
he C

om
pany 

All 
companies 

in the 
consolidated 

financial 
statements 

T
he C

om
pany 

All 
companies 

in the 
consolidated 

financial 
statements 

T
he C

om
pany 

All 
companies 

in the 
consolidated 

financial 
statements 

The Company 
All companies in the 

consolidated 
financial statements The 

Company 

All 
companies in 

the 
consolidated 

financial 
statements 

Cash Stock Cash Stock 

Director 

Tian Lai 
Investment: 
Tien-Tsan 
Tsai 

4,598 0 0 746 
5,344 

0.19% 
0 0 0 0 0 0 

5,344 
0.19% 

None 

Tian Lai 
Investment: 
Mei-Yun 
Tsai-Hsueh 

0 0 0 360 
360 

0.01% 
0 0 0 0 0 0 

360 
0.01% 

None 

Tian Lai 
Investment: 
Shih-Hsiung 
Li 

0 0 0 360 
360 

0.01% 
0 0 0 0 0 0 

360 
0.01% 

None 

Tian Lai 
Investment: 
Chin-Hsing 
Chen 

0 0 0 360 
360 

0.01% 
1,631 0 0 676 0 676 

2,667 
0.09% 

None 

Independent 
Director 

Ming-Te 
Chang 

0 0 0 360 
360 

0.01% 
0 0 0 0 0 0 

360 
0.01% 

None 

Independent 
Director 

Yao-Kuo Wu 0 0 0 360 
360 

0.01% 
0 0 0 0 0 0 

360 
0.01% 

None 

Independent 
Director 

Chung-Chang 
Tsai 

0 0 0 360 
360 

0.01% 
0 0 0 0 0 0 

360 
0.01% 

None 

Independent 
Director 

Chin-Yu 
Chiu 

0 0 0 360 
360 

0.01% 
0 0 0 0 0 0 

360 
0.01% 

None 

Note 1: Employee compensation from earnings was the amount from 2024 earnings distribution proposal approved by the Board prior to the shareholders' meeting. The amount 
was calculated in accordance with the Company's rules on distribution of employee stock bonus. 

Note 2: As the amounts of the Company and all companies in the consolidated financial statements are consistent, they are presented in a consolidated manner. 
Note 3: Except for information disclosed above, remuneration paid for services rendered by Directors of the Company to all companies in the consolidated financial statements in 

the most recent year: None. 
Note 4: According to the Company’s Articles of Association, the Company's net income before tax for the year before employees' and directors' remuneration shall set 

aside not less than 1% of employees’ remuneration and no more than 2% of directors’ remuneration. The Company has not decided to distribute director's 
remuneration for 2024, therefore it is largely unrelated to the Company's operating performance and future risks. 
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(II) Remuneration to Supervisors: The Company has established an Audit Committee to replace Supervisors. 

(III) Remunerations to the President and Vice Presidents 

Unit: NT$ thousands; December 31, 2024 

Designation Name 

Salary (A) 
Severance Pay and 

Pension (B) 
Bonus and 

Allowance (C) 
Employee Compensation (D) (Note 1) 

Ratio of Total 
Remuneration 

(A+B+C+D) to Net 
Income (%) 

Remuneration 
from Invested 

Companies 
Other than 

Subsidiaries 
or the Parent 

Company 

The 
Company 

All 
companies 

in the 
consolidated 

financial 
statements 

The 
Company 

All 
companies 

in the 
consolidate
d financial 
statements 

The 
Company 

All 
companies in 

the 
consolidated 

financial 
statements 

The Company 
All companies in the 
consolidated financial 

statements The 
Company 

All 
companies 

in the 
consolidate
d financial 
statements 

Cash Stock Cash Stock 

President 
Tien-Tsan 
Tsai 

0 0 0 0 0 0 0 
0 

0.00% 
None 

Vice 
President 

Chin-Hsing 
Chen 

1,366 0 265 0 676 0 676 
2,307 

0.08% 
None 

Vice 
President 

Kuo-Tai 
Wang 

1,225 0 239 0 585 0 585 
2,049 

0.07% 
None 

Note 1: The employee compensation is proposed and approved by the Board of Directors for distribution, based on the amount calculated according to the 
company's employee bonus and stock distribution scheme. 

 
(IV) Remuneration to the top five highest-paid executives. 

Unit: NT$ thousands; December 31, 2024 

Designation Name 

Salary (A) 
Severance Pay and 

Pension (B) 
Bonus and Allowance 

(C) 
Employee Compensation (D) (Note 1) 

Ratio of Total 
Remuneration 

(A+B+C+D) to Net 
Income (%) 

Remuneratio
n from 

Invested 
Companies 
Other than 

Subsidiaries 
or the Parent 

Company 

The 
Company 

All 
companies in 

the 
consolidated 

financial 
statements 

The 
Company 

All 
companies in 

the 
consolidated 

financial 
statements 

The 
Company 

All 
companies in 

the 
consolidated 

financial 
statements 

The Company 
All companies in the 
consolidated financial 

statements The 
Company 

All 
companies 

in the 
consolidat

ed 
financial 

statements 

Cash Stock Cash Stock 

Vice 
President 

Chin-Hsing 
Chen 

1,366 0 265 0 676 0 676 2,307(0.08%) None 
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Designation Name 

Salary (A) 
Severance Pay and 

Pension (B) 
Bonus and Allowance 

(C) 
Employee Compensation (D) (Note 1) 

Ratio of Total 
Remuneration 

(A+B+C+D) to Net 
Income (%) 

Remuneratio
n from 

Invested 
Companies 
Other than 

Subsidiaries 
or the Parent 

Company 

The 
Company 

All 
companies in 

the 
consolidated 

financial 
statements 

The 
Company 

All 
companies in 

the 
consolidated 

financial 
statements 

The 
Company 

All 
companies in 

the 
consolidated 

financial 
statements 

The Company 
All companies in the 
consolidated financial 

statements The 
Company 

All 
companies 

in the 
consolidat

ed 
financial 

statements 

Cash Stock Cash Stock 

Vice 
President 

Kuo-Tai 
Wang 

1,225 0 239 0 585 0 585 2,049(0.07%) None 

Special 
Assistant 

Yao-Hung 
Tsai 

1,283 0 292 0 3,524 0 3,524 5,099(0.18%) None 

Assistant Vice 
President 

Chia-Hung 
Huang 

1,291 0 267 0 575 0 575 2,133(0.08%) None 

Assistant Vice 
President 

Su-Ying 
Liang 

1,049 0 202 0 565 0 565 1,816(0.06%) None 

Note 1: The employee compensation is proposed and approved by the Board of Directors for distribution, based on the amount calculated according to the 
company's employee bonus and stock distribution scheme. 
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(V) Name and distribution of employee compensation to managerial officers: 

Unit: NT$ thousands 
May 1, 2025 

M
an
ag
er
s 

Designation Name Stock Cash Total 

Ratio of Total 
Remunerations 
to Net Income 

(%) 

President Tien-Tsan Tsai 

3,447 0 3,447 0.12% 

Vice President Chin-Hsing Chen 

Vice President Kuo-Tai Wang 

Assistant Vice President Chia-Hung Huang 

Assistant Vice President Jing-Heng Zhou 

Assistant Vice President Jui-Li Chen 

Accounting Executive Su-Ying Liang 

Note 1: The employee compensation is proposed and approved by the Board of Directors for distribution, 
based on the amount calculated according to the company's employee bonus and stock distribution 
scheme. 
 

(VI) Analysis of remuneration paid to Directors, Supervisors, President and Vice Presidents by 

the Company and all consolidated entities in the past two fiscal years as a percentage of net 

income in the parent company only or individual financial statements: 

1. Except for travel and special allowances, the Company did not pay remuneration to 

Directors and Supervisors during the past two years. 

2. Remunerations paid to Directors, Supervisors, President, and Vice President accounted 

for 0.36% and 1.58% of the consolidated and parent company only net income for 

2024 and 2023, respectively. The decrease in percentage for 2024 was primarily due to 

a significant increase in net income. 

(VII) Remuneration policy, standards and composition, procedures and the correlation with 

operation performance and future risks: 

1. The remunerations paid by the Company to the Directors, Supervisors, President, and 

Vice President are determined based on the industry level. At present, remunerations 

are not paid to Directors and Supervisors. They are only entitled to monthly travel 

allowance of NT$10,000 and special allowance of NT$20,000 each. 

2. Pursuant to Paragraph 2, Article 16 of the Articles of Incorporation, the Board is 

authorized to determine the remuneration to Directors and Supervisors based on the 

industry average. The amount of travel allowances to Directors and Supervisors are 

determined by the Board. Compensations to Directors and Supervisors for their 

performance of duties shall be paid regardless of whether the Company has made 

profits. Thus, except for compensations for performance of duties, remunerations are 

not paid to Directors and Supervisors when the Company made losses for the year. 

— 16 —



 

III Implementation of Corporate Governance 

(I) Board of Directors' Meeting status: 

Board of Directors' Meeting Status 
A total of 9 Board meetings (the 14th term) were convened in 2024. The attendance 
status of the Directors and Supervisors was as follows: 

Designation Name 
Attendance 
in Person 

Attendance 
by Proxy 

Attendance Rate 
(%) 

Remarks 

Chairman 

Tian Lai 
Investment Co., 
Ltd. 
Representative: 
Tien-Tsan Tsai 

9 0 100.00% 
9 meetings to 

attend 

Director 

Tian Lai 
Investment Co., 
Ltd. 
Representative: 
Mei-Yun 
Tsai-Hsueh 

7 0 77.78% 
9 meetings to 

attend 

Director 

Tian Lai 
Investment Co., 
Ltd. 
Representative: 
Shih-Hsiung Li 

9 0 100.00% 
9 meetings to 

attend 

Director 

Tian Lai 
Investment Co., 
Ltd. 
Representative: 
Chin-Hsing 
Chen 

8 0 88.89% 
9 meetings to 

attend 

Independent 
Director 

Ming-Te Chang 8 0 88.89% 
9 meetings to 

attend 
Independent 
Director 

Yao-Kuo Wu 9 0 100.00% 
9 meetings to 

attend 
Independent 
Director 

Chung-Chang 
Tsai 

7 0 77.78% 
9 meetings to 

attend 
Independent 
Director 

Chin-Yu Chiu 9 0 100.00% 
9 meetings to 

attend 
Other matters: 
I. With regard to the operation of the Board, if any of the following circumstances occur, the dates, 

terms of the meetings, contents of motions, all Independent Directors' opinions and the 
Company's handling of such opinions shall be specified: 
(I) Matters specified in Article 14-3 of the Securities and Exchange Act: 

None. 
(II) Any recorded or written Board resolutions to which Independent Directors have objections 

or reservations are to be noted in addition to the above. 
None. 

II. For situations where Directors recuse themselves from any motion due to conflict of interest, the 
Directors' names, contents of motions, causes for the recusal, and participation in voting shall be 
specified. 
None. 

III. TWSE/TPEx listed companies shall disclose the information on the evaluation frequency and 
period, evaluation scope, methods, and evaluation contents of the Board of Directors' self (or 
peer) evaluation, and fill in the attached Table II (2) Implementation of Board of Directors 
Evaluation. 
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The Company began to evaluate in 2020 and disclosed the implementation of the evaluation 
during the preparation of the annual report. 

IV. Objectives of strengthening the functionality of the Board of Directors (e.g., to establish an Audit 
Committee, to enhance information transparency, etc.) in the current year and the most recent 
year and evaluation of the execution thereof. 
The Company has created the position of Independent Director to improve the functions of the 
Board. In addition, Independent Directors are appointed to form the Audit Committee, which 
takes over the functions of Supervisors. The Company operates under the organization and system 
of the Audit Committee. 
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Implementation of the Board of Directors Evaluation 
December 31, 2024 

Frequency Period Scope Method Details 

Annually 

Evaluate the 
Board 
performance 
from January 
1, 2024 to 
December 31, 
2024. 

Entire Board 
Individual 
Board 
members 
Functional 
committees 

In our 
Company, 
the 
internal 
evaluation 
of the 
performan
ce of the 
Board of 
Directors 
is carried 
out by the 
Audit 
Departme
nt. 

(1) Performance assessment of 

the Board: It shall at least 

include involvement in 

corporate operations, 

Board's decision quality, 

composition and structure 

of the Board, election and 

continuing education of 

directors, and internal 

control. 

(2) Performance assessment on 

individual Board members: 

it shall at least include 

command over corporate 

goals and mission, 

understanding of Directors' 

duties, level of 

participation in corporate 

operations, internal 

relationship management 

and communication, 

specialty and continuing 

education of Directors, and 

internal control. 

(3) Performance assessment on 

functional committees: 

level of participation in 

corporate operations, 

understanding of functional 

committees' duties, quality 

of functional committees' 

decisions, composition of 

the functional committees 

and election of members, 

and internal control. 
 
Rating on overall operation: 

Excellent 
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Individual 
Board 
members 
Functional 
committees 

The 
executing 
units for 
the 
internal 
evaluation 
of the 
performan
ce of the 
Functional 
Committe
es (Audit 
Committe
e, 
Compensa
tion 
Committe
e, 
Sustainabl
e 
Operations 
Committe
e) are the 
respective 
deliberatio
n units of 
each 
committee
. 

(1) Performance assessment on 

individual Board members: 

it shall at least include 

command over corporate 

goals and mission, 

understanding of Directors' 

duties, level of 

participation in corporate 

operations, internal 

relationship management 

and communication, 

specialty and continuing 

education of Directors, and 

internal control. 

(2) Performance assessment on 

functional committees: 

level of participation in 

corporate operations, 

understanding of functional 

committees' duties, quality 

of functional committees' 

decisions, composition of 

the functional committees 

and election of members, 

and internal control. 
 
Rating on overall operation: 

Excellent 
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(II) Operation of the Audit Committee or the Supervisor's participation in the Board operation: 

Operational Status of the Audit Committee 
A total of eight (A) Audit Committee meetings were convened in the most recent fiscal 
year. The attendance status of the independent directors was as follows: 

Designation Name 
Attendance 
in Person 

(B) 

Attendance by 
Proxy 

Attendance 
Rate (%) 

(B/A) (Note) 
Remarks 

Independent 
Director 

Ming-Te 
Chang 

7 0 87.50% 
8 meetings to 
attend 

Independent 
Director 

Yao-Kuo Wu 8 0 100.00% 
8 meetings to 
attend 

Independent 
Director 

Chung-Chan
g Tsai 

8 0 100.00% 
8 meetings to 
attend 

Independent 
Director 

Chin-Yu 
Chiu 

8 0 100.00% 
8 meetings to 
attend 

Other matters: 
I. Matters specified in Article 14-5 of the Securities and Exchange Act, and resolutions which were 

not approved by the Audit Committee but were approved by two-thirds or more of all Directors, 
the date and session of the Board meeting, contents of motions, Committee resolution and actions 
taken concerning opinions of the Committee shall be specified. 
None. 

II. For situations where Independent Directors recuse themselves from any motion due to conflict of 
interest, the Independent Directors' names, contents of motions, causes for the recusal, and 
participation in voting shall be specified. 
None. 

III. Communications between the Independent Directors and the internal audit officer and CPAs 
(e.g., matters concerning the finance and business of the Company, and the means and outcomes 
of communication). 
The Company's Independent Directors maintain smooth communications with the internal audit 
officer and CPAs. Opinions concerning finance and business are exchanged on a regular basis. 
The fine interactions are important mechanisms in monitoring the current status of the Company. 
Irregularities identified would be reported immediately to the Board. Contacts and 
communications are mostly done via letters, e-communications and emails. 

Note: 
* Where an Independent Director was relieved from duties before the end of the fiscal year, the date of 

his/her discharge shall be specified in the “Remarks” column. His/her attendance rate (%) shall be 
calculated on the basis of the number of meetings called and the actual number of meetings he/she 
attended, during his/her term of office. 

* Where an election is held to fill the vacancies of Independent Directors before the end of the fiscal 
year, please list both the incoming and the outgoing Independent Directors and specify if they are 
former, newly elected, or re-elected Independent Directors as well as the by-election date. The 
attendance rate (%) shall be calculated on the basis of the number of meetings called and the actual 
number of meetings attended. 
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(III) Corporate governance implementation status and deviations from the Corporate Governance 

Best-Practice Principles for TWSE/TPEX Listed Companies and reasons thereof 

Evaluation Item 

Implementation Status 
Deviations 
from the 
Corporate 
Governance 
Best-Practice 
Principles for 
TWSE/TPEx 
Listed 
Companies 
and Reasons 
Thereof 

Yes No Description 

I. the Company established and 
disclosed its code of practice on 
corporate governance based on 
the "Corporate Governance 
Best-Practice Principles for 
TWSE/TPEx Listed Companies"? 

  
The Company has formulated the 
"Corporate Governance 
Best-Practice Principles". 

－ 

II. Ownership structure and 
shareholders' rights 

(I) Does the Company establish 
internal operating procedures to 
deal with shareholders’ 
suggestions, doubts, disputes, 
and litigations, and does the 
Company implement them in 
accordance with the procedures? 
 
 

(II) Does the Company possess a list 
of major shareholders and 
ultimate owners of these major 
shareholders? 

(III)  
(IV) Does the Company build and 

execute risk management and 
firewall mechanism between 
itself and affiliates? 

 
 
(V) Does the Company have 

internal rules to prevent insiders 
from using undisclosed 
information to trade securities? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
The Company has established 
internal operation procedures to 
handle shareholders' suggestions, 
concerns, disputes and litigations. 
All shareholders' suggestions, 
concerns, and disputes are handled 
by the spokesperson and deputy 
spokesperson. 
 
The Company possesses a list of 
major shareholders and ultimate 
owners of these major shareholders. 
 
 
Transactions between the Company 
and its affiliates are conducted in 
accordance with relevant 
regulations under proper risk 
management. 
 
The Company has established 
internal rules to prevent insiders 
from using undisclosed information 
to trade securities. 

－ 

III. Composition and responsibilities 
of the Board 

(I) Has the Company established a 
diversification policy for the 
composition of its Board of 
Directors and has it been 
implemented accordingly? 
 

 

 
 
 
 
 
 
 
 

 

 
 
 

 
 
The gender of our Company's Board 
members and the number of 
directors who also serve as 
company managers should be less 
than one-third of the total number of 
directors in order to achieve gender 
diversity. However, a policy for 

 
The 
Company 
will establish 
diversified 
policies for 
the 
composition 
of Board in 
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Evaluation Item 

Implementation Status 
Deviations 
from the 
Corporate 
Governance 
Best-Practice 
Principles for 
TWSE/TPEx 
Listed 
Companies 
and Reasons 
Thereof 

Yes No Description 

 
 
 
 
(II) Other than Remuneration and 

Audit Committees which are 
required by laws, does the 
Company plan to set up other 
Functional Committees? 

 
(III) Does the Company establish 

standards to measure the 
performance of the Board and 
implement such annually, 
submit the results of the 
performance evaluations to the 
Board of Directors, and use 
them as a reference for 
individual directors' 
remuneration and the 
nomination for renewal? 

 
(IV) (IV) Has the Company 

periodically evaluated the 
independence of its CPAs? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

diversifying the composition of the 
Board of Directors has not yet been 
formulated. 
 
The Company has established the 
Sustainable Development 
Committee 
 
 
 
The Company has established the 
Methods for Performance 
Assessment of the Board of 
Directors and the assessment 
methods thereof. The 2024 
performance assessment of the 
Board has been completed. 
 
 
 
 
 
The Company regularly assesses the 
independence of the CPAs. At 
present, the Company's CPAs have 
met the independence criteria. 

the recent 
period. 

IV. Has the TWSE/TPEx company 
allocated a sufficient number of 
qualified corporate governance 
staff and appointed a chief 
corporate governance office to 
take charge of affairs related to 
corporate governance (including 
but not limited to providing 
information required for 
Directors and Supervisors to 
perform their functions, assisting 
Directors and Supervisors in 
regulatory compliance, handling 
matters related to Board and 
shareholders' meetings according 
to the law, and producing minutes 
of the Board and shareholders' 
meetings)? 

  The Company has created the 
position of chief corporate 
governance officer in May 2021 and 
plans to establish the Corporate 
Governance Department in May, 
2024 with exclusively (or 
concurrently) dedicated personnel in 
charge of corporate governance 
related matters. 

－ 
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Evaluation Item 

Implementation Status 
Deviations 
from the 
Corporate 
Governance 
Best-Practice 
Principles for 
TWSE/TPEx 
Listed 
Companies 
and Reasons 
Thereof 

Yes No Description 

V. Has the Company established 
communication channels and set 
up a dedicated section on its 
website for stakeholders 
(including but not limited to 
shareholders, employees, 
customers, and suppliers)? Has 
the Company responded to 
concerns of stakeholders 
regarding important corporate 
social responsibility (CSR) issues 
in a proper manner? 

  The Company maintains an open 
communication channel with 
stakeholders of the Company and 
respects and protects the interests of 
both parties. 

－ 

VI. Has the Company appointed a 
professional shareholder service 
agency to handle matters 
associated with shareholders' 
meetings? 

  The Company has appointed the 
Stock Affairs Department of Taishin 
Securities Co., Ltd. to handle the 
affairs of the shareholders' meeting. 

－ 

VII. Information disclosure 
(I) Has the Company established a 

corporate website to disclose 
information regarding the 
Company's finance, business 
and corporate governance 
status? 

 
 
(II) Does the Company have other 

information disclosure channels 
(e.g., maintaining an 
English-language website, 
designating people to handle 
information collection and 
disclosure, appointing 
spokesperson, webcasting 
investor conference on the 
corporate website)? 

 
(III) Does the Company announce 

and file the annual financial 
report within two months after 
the end of the fiscal year, and 
announce and file the financial 
reports for the first, second, and 
third quarter and the operating 

 
 
 

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
The Company has established a 
corporate website disclosing 
information regarding the 
Company's finance, business and 
corporate governance. 
 
 
 
Corporate Governance Office is 
currently responsible for the 
collection and disclosure of 
corporate information and has 
implemented the spokesperson 
system. Investor conferences are 
held when the need arises. 
 
 
 
At present, the Company has not 
been able to publicly announce and 
file its annual financial report within 
two months after the end of the 
financial year due to operations. 
However, the financial reports of 
the first three quarters as well as the 

 
 
 
 
 
 
 
 
 
In the future, 
the Company 
will accelerate 
the internal 
annual closing 
process as 
well as the 
CPA audits for 
earlier 
announcement 
and filing of 
annual 
financial 
statements. 
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Evaluation Item 

Implementation Status 
Deviations 
from the 
Corporate 
Governance 
Best-Practice 
Principles for 
TWSE/TPEx 
Listed 
Companies 
and Reasons 
Thereof 

Yes No Description 

conditions of each month before 
the specified period? 

operational status of each month are 
publicly announced and filed prior 
to the prescribed deadlines. 

VIII. Does the Company have other 
important information to 
facilitate a better understanding 
of the Company's corporate 
governance practices (including 
but not limited to rights and 
welfare of employees, investor 
relations, supplier relations, 
rights of stakeholders, 
continuing education of 
directors and supervisors, the 
implementation of risk 
management policies and risk 
evaluation measures, the 
implementation of customer 
policies, and liability insurance 
for directors and supervisors 
provided by the Company)? 

 

 Motivated by a sense of mission 
towards a city, the Company 
believes that buildings shall be 
integrated with the city and 
demonstrate the city's spirit. This is 
the fundamental responsibility of 
the Company. 
Committed to green buildings and 
smart buildings, themed buildings 
and aesthetic buildings are the 
Company's goals and contribute to 
the beauty of the city. 

－ 

IX. Improvements made in the most recent fiscal year in response to the results of corporate 
governance evaluation conducted by the Corporate Governance Center of the Taiwan Stock 
Exchange, and improvement measures and plans for items yet to be improved. (Not applicable 
for the excluded companies) 
None. 
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(IV) The composition and operations of the Remuneration Committee: 

1. Professional Qualifications and Independence Analysis of the Remuneration 

Committee Members 
May 1, 2025 

Title 

(Note 1) 

Qualification 
 
 
 
 
 

 

Name 

Professional qualifications 
and experience 

Independence criteria 

Number of 
Other 
Public 

Companie
s in Which 

the 
Individual 

is 
Concurren
tly Serving 

as a 
Remunerat

ion 
Committee 

Member 

Re
ma
rks 

Convener 
Independent 

Director 

Ming-Te 
Chang 

Work Experience Related 
to Real Property Industry 
in the Areas of Commerce 
Necessary for the Business 

of the Company 

The Company is committed to 
continuously assessing the 
independence of directors, taking 
into account all relevant factors, 
including whether the relevant 
director can continue to raise 
constructive issues for 
management and other directors, 
express opinions independently 
of management or other 
directors, and behave 
appropriately on and off the 
board. The conduct of the 
Company's independent 
non-executive directors, where 
appropriate, meets expectations 
and demonstrates the above 
qualities. After considering all 
the circumstances set out in the 
above section, the Company 
believes that all independent 
directors are persons 
independent of the Company. 

None  

Independent 
Director 

Yao-Kuo Wu 

Work Experience Related 
to Real Property Industry 
in the Areas of Commerce 
and Finance Necessary for 

the Business of the 
Company 

None  

Independent 
Director 

Chung-Chang 
Tsai 

Work Experience Related 
to Real Property Industry 
in the Areas of Commerce 
Necessary for the Business 

of the Company 

None  

Independent 
Director 

Chin-Yu 
Chiu 

Work Experience Related 
to Real Property Industry 
in the Areas of Commerce 
Necessary for the Business 

of the Company 

None  

Note 1: For the title, please fill in director, independent director, or others. 
 

2. Operation of the Remuneration Committee 

(1) The Company's Remuneration Committee comprises four members. 

(2) Term of current Committee members: June 28, 2023 to June 27, 2026. The 

Remuneration Committee held two (A) meetings in the most recent year. The 

qualifications and attendance of the members are as follows: 
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Designation Name 
Attendance 
in Person 

(B) 

Attendance 
by Proxy 

Attendance 
Rate (%) 

(B/A) (Note) 
Remarks 

Convener 
Ming-Te 
Chang 

2 0 100.00% 2 meetings to attend 

Member 
Yao-Ku
o Wu 

2 0 100.00% 2 meetings to attend 

Member 
Chung-C
hang 
Tsai 

2 0 100.00% 2 meetings to attend 

Member 
Chin-Yu 
Chiu 

2 0 100.00% 2 meetings to attend 

Other matters: 
I. If the Board declines to adopt or modify a recommendation of the Remuneration Committee, the date 

and session of the Board meeting, contents of motions, resolution and actions taken by the Company 
regarding the Committee's opinions shall be specified (if the compensation package approved by the 
Board is better than the recommendation made by the Committee, please specify the discrepancy and 
its reason). 
None. 

II. As to the resolutions of the Remuneration Committee, if a member expresses any objection or 
reservation, either by a recorded statement or in writing, the date and session of the committee 
meeting, contents of motions, all members' opinions and actions taken regarding the opinions shall be 
specified. 
None. 
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(V) (1) Promotion Status of Sustainable Development and Deviations from the Sustainable 

Development Best Practice Principles for TWSE/TPEx Listed Companies, and Reasons 

Thereof: 

Promotion item 

Implementation status 
Deviations 
from the 

Sustainable 
Development 
Best Practice 
Principles for 
TWSE/TPEx 

Listed 
Companies and 
reasons thereof 

Yes No Description 

I. Does the Company establish a 
governance structure to promote 
sustainable development, set up 
exclusively (or concurrently) 
dedicated units to implement 
sustainable development, and 
authorize the Board of Directors 
to appoint senior executives to 
be responsible for and the 
supervision of the Board of 
Directors? 

  

At present, the Company’s Corporate 
Governance Department is concurrently 
responsible for promoting sustainable 
development. The Board of Directors 
authorizes senior executives to take 
charge and report to the Board of 
Directors from time to time. 
On September 28, 2023, our Company 
newly established the "Sustainable 
Development Best Practice Principles" 
and formed the Sustainable Development 
Committee, as well as revised the 
"Organizational Regulations of the 
Sustainable Development Committee." 
The Company completed the preparation 
of the sustainability report on September 
28, 2023, as reported to the Board of 
Directors. 

None 

II. Has the Company conducted 
risk assessments on 
environmental, social and 
corporate governance issues 
related to the Company's 
operations in accordance with 
the materiality principle, and 
formulate relevant risk 
management policies or 
strategies? 

  

The Company has conducted risk 
assessments on environmental, social, 
and corporate governance (ESG) issues 
related to its operations in accordance 
with the materiality principle. The scope 
of the risk assessments covers both the 
Company and its subsidiaries, 
and regularly establish relevant risk 
management policies. 

None 

III. Environmental issues 
(I) Does the Company establish an 

appropriate environmental 
management system based on 
its industrial characteristics? 
 
 
 
 
 
 
 

(II) Does the Company endeavor to 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 

 
The Company is in a relatively simple 
industry where environmental 
management is undertaken by the 
downstream contractors. At present, the 
environmental management system 
complies with the requirements. 
The Company and downstream 
contractors utilize resources with 
efficiency and adopt recycled materials 
which have low environmental impact. 
 
The impact of climate change on the 

None 
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Promotion item 

Implementation status 
Deviations 
from the 

Sustainable 
Development 
Best Practice 
Principles for 
TWSE/TPEx 

Listed 
Companies and 
reasons thereof 

Yes No Description 

utilize all resources more 
efficiently and use recycled 
materials that have a low impact 
on the environment? 

 
(III) Does the Company assess the 

present and future potential 
risks and opportunities of 
climate change for the entity, 
and takes countermeasures to 
respond to climate-related 
issues? 
 

 
 
 
(IV) Does the Company calculate its 

greenhouse gas (GHG) 
emissions, water consumption 
and total waste weight in the 
past two years, and formulate 
policies for energy 
conservation, reductions of 
carbon, GHG and water 
consumption, or other waste 
management? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Company remains insignificant. The 
Company regularly assesses the potential 
risks and opportunities, at present and in 
the future, arising from climate change. 
 
The Company conducted a trial carbon 
inventory in 2023 and designated the 
year as the base year. In 2024, direct 
greenhouse gas (GHG) emissions totaled 
18 metric tons of CO2e, indirect GHG 
emissions totaled 154 metric tons of 
CO2e, and other GHG emissions 
amounted to 214 metric tons of CO2e.  
In 2024, King Park's water consumption 
was 322,922 liters, with 2,616 kilograms 
of waste generated. 
In the future, a carbon inventory will be 
conducted annually, and policies will be 
established for energy conservation and 
carbon reduction, greenhouse gas 
reduction, water usage reduction, and 
other waste management. 

IV. Social issues 
(I) Has the Company formulated 

appropriate management 
policies and procedures 
according to relevant 
regulations and the International 
Bill of Human Rights? 
 

(II) Has the Company formulated 
and implemented reasonable 
employee welfare measures 
(including remuneration, leaves 
and other benefits), and properly 
reflected the operating 
performance or achievements in 
the employee remuneration? 

(III) Has the Company provided 
employees with a safe and 
healthy working environment 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

  
The Company abides by laws and 
regulations and acknowledges the 
international principles of basic labor 
rights to protect employees' legitimate 
rights and recruitment policy, establish 
the welfare system and adopt proper 
management approaches and procedures. 
The Company has formulated and 
implemented reasonable employee 
welfare measures and regularly assessed 
employee performance which is reflected 
in employee compensation. 
 
 
 
The Company has provided employees 
with a safe and healthy working 
environment with irregular safety and 

None 

— 29 —



 

Promotion item 

Implementation status 
Deviations 
from the 

Sustainable 
Development 
Best Practice 
Principles for 
TWSE/TPEx 

Listed 
Companies and 
reasons thereof 

Yes No Description 

with regular safety and health 
education? 

(IV) Has the Company established 
effective career development 
training programs for its 
employees? 

 
(V) Has the Company complied 

with related regulations and 
international standards in terms 
of customer health and safety, 
customer privacy, marketing 
and labeling of products and 
services, and formulated 
relevant consumer protection 
policies and complaint 
procedures? 
 
 
 

(VI) Has the Company formulated 
supplier management policies 
that require suppliers to follow 
relevant regulations on issues 
such as environmental 
protection, occupational safety 
and health, or labor rights, and 
the implementation results? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

health education. No occupational 
accidents occur. 
The Company has established effective 
career development training programs 
for its employees and implemented the 
programs continuously. 
 
There are relatively few regulations and 
international standards where the 
Company's marketing and labeling of 
products and services are concerned. As 
for customer health and safety and 
customer privacy, the Company has 
always stressed the importance that 
products and services shall meet all 
requirements and demanded full 
compliance thereof. Also, relevant 
consumer protection policies and 
complaint procedures have been 
formulated. 
The Company's contracts with suppliers 
contain clauses where the Company is 
entitled to terminate or rescind the 
contracts at any time if the supplier has 
violated the CSR policy and the violation 
resulted in a significant negative impact 
on the environment and society. 

V. Does the Company compile the 
sustainability report following 
the internationally accepted 
standards or guidelines for the 
preparation of reports to 
disclose non-financial 
information of the Company? 
Have the aforementioned 
reports obtained a third-party 
assurance or verification 
statement? 

  

Last year, the Company produced a 
sustainability report based on the 
guidelines of the Global Reporting 
Initiative (GRI). 

The 2023 
Sustainability 
Report will be 
prepared in 
accordance 
with GRI and 
Sustainability 
Accounting 
Standards 
Board 
(SASB) 
standards. 

VI. If the Company has established its sustainable development best practice principles based on the 
"Sustainable Development Best Practice Principles for TWSE/TPEx Listed Companies," 
describe the implementation and any deviations from the Principles: 
The Company has established the "Corporate Social Responsibility Best Practice Principles" and will 
formulate the "Sustainable Development Best Practice Principles for TWSE/TPEx Listed Companies" 
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Promotion item 

Implementation status 
Deviations 
from the 

Sustainable 
Development 
Best Practice 
Principles for 
TWSE/TPEx 

Listed 
Companies and 
reasons thereof 

Yes No Description 

and proceed accordingly with no deviation. 

VII. Other important information to facilitate a better understanding of the Company's CSR 
practices: 
None. 

 
(V) (2) Climate-Related Information of Listed Companies 

1. Implementation Status of Climate-Related Information 
Item Implementation status 

1. Specify the Board of Directors and 
management's oversight and governance 
regarding climate-related risks and 
opportunities. 

The Board of Directors serves as the 
highest governing body for the Company's 
corporate sustainability management 
strategies and practices. Under the Board, 
the Sustainable Development Committee 
(ESG Committee) and functional teams 
are established as a platform for 
cross-departmental communication and 
management of corporate social 
responsibility-related issues. They are 
responsible for executing and promoting 
significant sustainability issues, risk 
issues, and climate-related initiatives, and 
they report regularly to the Board on the 
performance of environmental-related 
project implementations. 

2. Specify the identified climate risks and 
opportunities and their impact on the 
Company's operations, strategy, and 
finances (short-term, medium-term, 
long-term). 

(Short-term): The greenhouse gas 
inventory is the first step in effectively 
managing greenhouse gas emissions and is 
also an important component of adhering 
to the TCFD framework. King Park's has 
adopted the latest standard, ISO 
14064-1:2018, for emissions inventory 
verification since 2023. The scope of the 
inspection includes not only the King Park 
headquarters but also the reception 
centers, large buildings, and uncompleted 
housing projects sold by the Company, as 
well as all energy consumed at operational 
sites. At the same time, energy-saving and 
carbon reduction projects are implemented 
to achieve effective management of 
energy resources. 
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(Mid-term): Introduce green building 
designs in new construction projects, and 
set reduction targets for greenhouse gas 
emissions, waste reduction, and water 
usage management. 
(Long-term): Continue setting relevant 
green reduction targets, and subsequently 
integrate climate-related risks and 
opportunities. Set management indicators 
and targets as the basis for performance 
evaluation. 

3. Specify the impact of extreme weather 
events and transformation actions on 
financial performance. 

Considering the results of the significant 
impact analysis of climate-related risks, 
the Company has identified physical risks 
such as typhoons, floods, and droughts, 
which are exacerbated by extreme climate 
severity; it has also assessed transition 
risks such as rising raw material costs, 
increased pricing for greenhouse gas 
emissions, and higher costs associated 
with the transition to low-carbon 
technologies. Further analyze and 
cross-reference the impacts of 
climate-related opportunities, 
consolidating the potential financial 
impacts on the Company’s operations. 
Opportunities for transformation arising 
from the risks of climate change. 
Our primary task is to conduct a 
greenhouse gas inventory for the 
Company, followed by the establishment 
of relevant green reduction targets. 
Subsequently, we will integrate 
climate-related risks and opportunities and 
set management indicators and targets as 
the basis for performance evaluation. 

4. Specify the process of identifying, 
assessing, and managing climate risks and 
how it is integrated into the overall risk 
management system. 

The identification and assessment of 
climate risks and opportunities are led by 
the ESG Committee's task force. This 
involves evaluating the likelihood, impact 
severity, timing of occurrence, and 
financial implications of various risks and 
opportunities. 
Climate risks and opportunities are 
prioritized based on likelihood and impact. 
Major risks and opportunities are 
identified according to their potential 
impact and expected timeframe. The 
Company analyzes the significance of 
climate impacts and evaluates the potential 
financial implications of material risks and 
opportunities. These findings serve as the 
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basis for developing response measures, 
which are then integrated into the overall 
risk management system.  

5. If scenario analysis is used to assess 
resilience against climate change risks, it 
should specify the scenarios, parameters, 
assumptions, analytical factors, and major 
financial impacts employed. 

The Company has not yet utilized scenario 
analysis to assess resilience against 
climate change risks. Currently, the 
response measures are sufficient to 
address climate risks. 

6. If there are transition plans in response to 
managing climate risks, please describe 
the content of these plans, as well as the 
indicators and targets used to identify and 
manage physical risks and transition risks. 

The Company has set a target to reduce 
electricity consumption by 0.5% annually 
in relation to climate indicators and 
objectives. To enhance carbon 
management comprehensively, the 
Company introduced the ISO 14064-1 
greenhouse gas inventory standard in 2023 
and is conducting inventory operations in 
accordance with the latest ISO 
14064-1:2018 standard. The Company 
will continue to monitor the 
implementation status of key indicators 
and objectives, including energy, 
greenhouse gas emissions, and waste. 

7. If internal carbon pricing is used as a 
planning tool, the basis for price 
determination should be explained. 

In the future, implementation will be 
carried out in accordance with legal 
regulations. 

8. If climate-related targets have been 
established, the activities covered, the 
scope of greenhouse gas emissions, the 
planning timeline, and the progress 
achieved each year should be explained. If 
carbon offsets or Renewable Energy 
Certificates (RECs) are used to meet these 
targets, the source and quantity of the 
offset carbon reductions or the number 
RECs should be specified. 

The climate-related goals set by the 
Company and the progress made towards 
achieving them can be found in the 
Company's Sustainability Report. 

9. Greenhouse Gas Inventory and 
Verification Status, Reduction Targets, 
Strategies, and Specific Action Plans (to 
be filled in sections 1-1 and 1-2). 

The Company’s carbon inventory has not 
yet undergone assurance. It will be carried 
out in compliance with regulatory 
requirements in the future. 

1-1 Recent Two-Year Company Greenhouse Gas Inventory and Assurance Status 
1-1-1 Greenhouse Gas Inventory Information 

Specify the greenhouse gas emissions (in metric tons of CO2e), intensity (in metric tons of 
CO2e per NT$ million), and the scope of data coverage for the past two years. 
Item 2024 2023 
Scope 1 18 18 
Scope 2 154 614 
Scope 3 214 208 
Total emissions (metric tons 
CO2e) 

386 840 

Intensity (metric tons CO2e 
per NT$ million) 

0.0427 0.3667 
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Scope of data Only the parent company Only the parent company 
Note 1: The denominator of the density is the operating revenue of the Company for 2024. 

 
1-1-2 Greenhouse Gas Assurance Information 

Specify the assurance status for the most recent two years as of the date of publication, 
including the scope of assurance, the assurance organization, the assurance standards, and 
the assurance opinion. 
The Company has not yet conducted assurance of greenhouse gas emissions for the most 
recent two years as of the date of publication of the annual report. 

 

1-2 Greenhouse Gas Reduction Targets, Strategies, and Action Plans  
Specify the base year for greenhouse gas reduction, associated data, reduction targets, 
strategies, specific action plans, and the status of achieving the reduction targets. 
Base Year for Greenhouse 
Gas Reduction 

2023 

Base Year Data Please refer to 1-1-1. 

Reduction Target 

The Company has established a Sustainable Development 
Committee to set short-, medium-, and long-term goals for 
energy resource and emission management. 
The Company's greenhouse gas emissions intensity for 2024 
is 8.98 tons of CO2e per person. 
Short-term (2025): Greenhouse gas emissions intensity shall 
not exceed 7 tons of CO2e per person, and the proportion of 
new construction projects applying for green building 
certification shall be 10%. 
Mid-term (2026): Greenhouse gas emissions intensity shall 
not exceed 6 tons of CO2e per person, and the proportion of 
new construction projects applying for green building 
certification shall reach 20%.  
Long-term (2027): Greenhouse gas emissions intensity shall 
not exceed 5 tons of CO₂e per person, and the proportion of 
new construction projects applying for green building 
certification shall reach 30%. 
Additionally, it is essential to rigorously quantify the output 
of construction waste and municipal solid waste, and to 
implement measures to reduce waste and airborne dust, in 
order to achieve the goal of reducing greenhouse gas 
emissions. 

Management Strategy 

Actively reduce carbon emissions from the daily operation 
of buildings with the latest ISO 14064-1:2018 standard for 
carbon inventory adopted in 2023.  The scope of the 
inventory covers not only the Company’s offices but also 
unsold housing units and common areas of construction 
projects yet to be handed over. Energy-saving and 
carbon-reduction initiatives are implemented to achieve 
effective energy resource management.  

Specific Action Plans 

Through mutual observation and sharing of experiences in 
green architecture among industry peers, we plan to have 
certain projects obtain green building certifications both 
domestically and internationally. 
The Company has begun to fully implement green building 
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practices, enhancing the contribution of the building life 
cycle to the environment. We will continuously and 
consistently promote energy-saving initiatives in the 
workplace, including the procurement or leasing of 
energy-efficient equipment such as official vehicles and 
office machinery. At the same time, we also strengthen 
internal advocacy to establish good work habits among 
colleagues that focus on reducing plastic use and conserving 
energy. 

Achievement of Targets 

1. Implement energy-saving design to reduce energy 
consumption in buildings, in response to green building 
practices and sustainable environmental thinking. 

2. Kaohsiung Houses are planned based on local 
conditions. 

3. Use emerging technologies such as Building 
Information Modeling and modular construction to 
enhance construction efficiency. 

4. Recycle usable waste generated during construction. 
5. Reuse sales venues. 
6. Digital Transformation: Introduction of a customer 

service app and an online system for selecting building 
materials and equipment.  
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(VI) Performance in Ethical Management and Deviations from the Ethical Corporate 

Management Best Practice Principles for TWSE/TPEx-Listed Companies and Reasons 

Thereof: 

Evaluation Item 

Implementation Status Deviations 
from the 
Ethical 

Corporate 
Management 
Best Practice 
Principles for 

TWSE/TPEx-L
isted 

Companies and 
Reasons 
Thereof 

Yes No Description 

I. Establishment of ethical corporate 
management policies and 
schemes 

(I) Has the Company formulated 
ethical corporate management 
policies approved by the Board of 
Directors and clearly expressed 
relevant policies and actions as 
well as the Board and senior 
management's commitment to 
implement these policies in the 
Company's internal rules and 
external documents? 

(II) Does the Company establish a 
risk assessment mechanism for 
unethical conduct, periodically 
analyze and assess operating 
activities with high-potential 
unethical conduct in the business 
scope, and formulate 
precautionary measures against 
unethical conducts, which at least 
cover the precautionary measures 
stated in Article 7, paragraph 2 of 
“Ethical Corporate Management 
Best Practice Principles for 
TWSE/TPEx Listed Companies?” 

 
 
 
(III) Has the Company had clear 

statements regarding relevant 
procedures, conduct guidelines, 
disciplinary measures and 
compliant system in the 
preventive schemes, and has the 
Company implemented them 
accordingly and regularly review 
the above schemes? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
The Company has formulated 
ethical corporate management 
policies approved by the Board 
and clearly expressed relevant 
policies and actions as well as the 
Board and senior management's 
commitment to implement these 
policies in the annual report. 
 
 
The Company has established an 
assessment mechanism for risk 
arising from unethical conducts, 
regularly analyzed and assessed 
operating activities with higher 
risks of unethical conduct within 
its business. For conducts set forth 
in Paragraph 2, Article 7 of the 
"Ethical Corporate Management 
Best Practice Principles for 
TWSE/TPEx Listed Companies" 
and operating activities with 
higher risks of unethical conducts, 
we have preventive rules and 
designs in the internal control 
system. 
 
The Company has established the 
Principles of Business Ethics with 
clear statements regarding relevant 
procedures, conduct guidelines, 
disciplinary measures and 
compliant system and proceeded 
accordingly. 

None 
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Evaluation Item 

Implementation Status Deviations 
from the 
Ethical 

Corporate 
Management 
Best Practice 
Principles for 

TWSE/TPEx-L
isted 

Companies and 
Reasons 
Thereof 

Yes No Description 

II. Implementation of ethical 
corporate management 

(I) Does the Company review the 
counterparty's history of ethical 
conduct and include the 
compliance of business ethics as a 
clause in the contract? 

(II) Has the Company established an 
exclusively dedicated department 
under the Board of Directors to 
promote ethical conducts and 
report regularly (at least once per 
year) its ethics policies and 
preventive schemes for unethical 
conducts as well as 
implementation status to the 
Board? 

(III) Has the Company established 
policies to prevent conflicts of 
interest, provided appropriate 
communication channels and 
thoroughly implemented the 
policies? 
 
 

(IV) Has the Company established 
effective accounting and internal 
control systems for the 
implementation of ethical 
corporate management and had 
the internal audit unit formulating 
relevant audit plans based on the 
assessment outcome of risk 
associated with unethical 
conducts? Has the Company then 
performed audits on the 
compliance with the preventive 
schemes for unethical conducts 
accordingly, or entrust the CPAs 
to conduct the audits? 

(V) Has the Company regularly held 
internal and external education 
and training sessions on ethical 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
The Company avoids transacting 
with parties having records of 
unethical conduct. 
 
 
The Audit Office is designated to 
promote ethical conduct 
concurrently and reports its 
operation to the Board. 
 
 
 
 
 
 
The Company has established an 
internal control system for related 
party transactions to prevent 
conflicts of interest and provided 
appropriate communication 
channels. The Corporate 
Governance Office is the 
exclusively dedicated unit. 
The Company has established 
effective accounting and internal 
control systems for the 
implementation of ethical 
corporate management. Their 
operations and audits are carried 
out pursuant to relevant rules. 
 
 
 
 
 
 
 
 
The Company has irregularly held 
internal and external education and 
training sessions on ethical 

None 
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Evaluation Item 

Implementation Status Deviations 
from the 
Ethical 

Corporate 
Management 
Best Practice 
Principles for 

TWSE/TPEx-L
isted 

Companies and 
Reasons 
Thereof 

Yes No Description 

corporate management? corporate management. 
III. Implementation of the 

whistle-blowing system 
(I) Has the Company established 

specific whistle-blowing and 
reward systems, set up 
conveniently accessible 
whistle-blowing channels, and 
assigned appropriate and 
dedicated individuals for the 
accused party? 

(II) Does the Company establish 
standard operating procedures for 
the reported matters, follow-up 
measures to be taken after 
completing the investigation, and 
the relevant confidential 
mechanism? 

(III) Has the Company established 
measures to protect 
whistleblowers from retaliation? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
The whistle-blowing channels are 
under the supervision of the Audit 
Office. The disciplinary measures 
and compliant system have 
operated smoothly at present. 
 
 
 
The Company has established 
standard operating procedures and 
confidentiality mechanisms for 
investigating the reported 
incidents. 
 
 
The Company has established 
measures to protect 
whistleblowers from improper 
treatment. 

None 

IV. Enhancement on information 
disclosure 
Has the Company disclosed its 
Principles of Business Ethics and 
the results of its implementation 
on the corporate website and 
MOPS?  

 
 
 

  
 
The Company has set up the 
corporate website and disclosed 
relevant information on ethical 
corporate management. 

None 

V. If the Company has established its own ethical corporate management principles based on the 
"Ethical Corporate Management Best Practice Principles for TWSE/TPEx Listed Companies", 
please describe the implementation and any deviations from the Principles: 
The Company operates in accordance with its “Principles of Business Ethics.” 

VI. Other important information to facilitate a better understanding of the Company's ethical 
corporate management (e.g., the Company reviews and revises its Principles of Business Ethics, 
etc.): 
1. The Company belongs to the building industry. Our transactions with customers have 

always complied with government laws and regulations and protected the customers' rights 
and interests. Ethical corporate management is an important issue to the fundamentals of 
the industry. 

2. In recent years, the government has been committed to promoting the safety of property 
transactions. Besides establishing the template for property contracts, it moves forward 
towards ethical corporate management. The Company will follow suit to ease consumers' 
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Evaluation Item 

Implementation Status Deviations 
from the 
Ethical 

Corporate 
Management 
Best Practice 
Principles for 

TWSE/TPEx-L
isted 

Companies and 
Reasons 
Thereof 

Yes No Description 

concerns in property acquisition. 

(VII) Other important information that will provide a better understanding of the Company's 

implementation of corporate governance: None. 
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(VIII) Status of internal control system: 

1. Statement of Internal Control 
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2. Where a CPA has been hired to carry out a special audit of the internal control system: 

N/A. 

(IX) Major resolutions of shareholders' meeting and Board meetings during the most recent fiscal 

year and up to the date of publication of the annual report: 

January 1, 2024 to May 1, 2025 
Date Major Resolutions 

March 14, 2024 
Board of Directors (the 

Board) 

01. In 2023, our Company conducted an assessment of the 
effectiveness of the internal control system and prepared a 
statement on the internal control system. 

02. Ratification of 2023 consolidated and parent company only 
financial statements. 

03. 2023 distribution of earnings, employee compensation and 
remunerations to Directors and Supervisors. 

04. Matters related to the 2024 Annual Shareholders' Meeting of 
the Company. 

05. Acquisition of four land parcels, including Lot 565 in Qinghai 
Section, Gushan District, Kaohsiung City, from non-related 
parties. 

April 11, 2024 
Board of Directors (the 

Board) 

New endorsement and guarantee proposal of NT$1,000,000 
thousand to Sandi Properties Co., Ltd. 

May 10, 2024 
Board of Directors (the 

Board) 

01. Discussion on the 2024 Q1 financial statements of the 
Company. 

02. Discussion on executive and employee compensation for 2023 
03. Organizational restructuring of our Company. 

June 12, 2024 
Board of Directors (the 

Board) 

01. Acquisition of four land parcels, Lot. 27, 28, 29, and 30 in 
Xinsheng Section, Zuoying District, Kaohsiung City, from 
non-related parties.  

02. Disposal of 26 land parcels, including Lot 60-1 in Chenggong 
Section, Lingya District, Kaohsiung City, to non-related 
parties. 

June 27, 2024 
Shareholders' Meeting 

01. Amendments to the Company's “Procedures for Acquisition 
or Disposal of Assets”. 

02. Tables of 2020-2022 Earnings Distribution before and after 
revision. 

June 27, 2024 
Board of Directors (the 

Board) 

01. Signed a real estate sales contract with the Company’s 
Independent Director, Ms. Chin-Yu Chiu, for Unit A2-17F of 
the Museum of Modern Art project.  

02. Acquisition of two land parcels, Lot 20 and 21 in Dapi 
Section, Niaosong District, Kaohsiung City, from non-related 
parties. 

August 9, 2024 
Board of Directors (the 

Board) 

01. Discussion on 2024 Q2 financial statements of the Company. 
02. Amendments to the Company's "Internal Control System." 
03. Acquisition of land on Longdong Section, Gushan District, 

Kaohsiung City from a non-related party. 
04. Acquisition of land in Xinmin Section, Zuoying District, 

Kaohsiung City, from non-related parties. 
05. Proposal for the Company’s acquisition of short-term 

investments. 
September 26, 2024 01. Amendments to the Company's "Internal Control System." 
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Date Major Resolutions 
Board of Directors (the 

Board) 
02. Completion of the Company's preparation for its 2024 

Sustainability Report.  
03. Proposal for the Company’s disposal of short-term 

investments. 
November 13, 2024 

Board of Directors (the 
Board) 

01. Discussion on 2024 Q3 financial statements of the Company. 
02. Proposal for the 2025 annual audit plan of the Company 
03. Amendments to the Company's "Internal Control System." 

December 24, 2024 
Board of Directors (the 

Board) 

01. Amendments to the Company's "Internal Control System." 
02. Cash capital increase for the subsidiary, H2O Hotel Co., Ltd. 

February 26, 2025 
Board of Directors (the 

Board) 

01. Acquisition of land parcel Lot 566 in Qinghai Section, 
Gushan District, Kaohsiung City, from non-related parties. 

March 13, 2025 
Board of Directors (the 

Board) 

01. Proposal for the "Assessment of the Effectiveness of the 
Internal Control System" and the "Statement on Internal 
Control" for 2024.  

02. Amendment to the Articles of Incorporation. 
03. Discussion on the Company's periodic evaluations of the 

independence of CPAs. 
04. Ratification of 2024 consolidated and individual financial 

statements. 
05. Proposal for the 2024 distribution of earnings, employee 

compensation and remunerations to Directors and 
Supervisors. 

06. Discussion on the acquisition of parking spaces at King's 
Mansion from the related party, King's Town Construction. 

07. Proposal for matters related to the 2025 Annual Shareholders' 
Meeting. 

08. Change in contract of the construction project for Lot 2747, 
Ai-Chun Section (Heart of World). 

April 8, 2025 
Board of Directors (the 

Board) 

01. Carried out 7th buyback of treasury shares pursuant to 
Subparagraph 3, Paragraph 1, Article 28-2 of the Securities 
and Exchange Act and repurchased 10,000,000 registered 
common shares of the Company. 

(X) Details of dissenting opinion expressed by a Director or Supervisor, either by a recorded 

statement or in writing, with respect to a major resolution passed by the Board during the 

most recent fiscal year and up to the date of publication of the annual report: None. 

 

— 42 —



 

IV Information on CPA Professional Fees: 

The amount of both audit and non-audit public fees paid to the certified public accountant, 

to the accounting firm of the certified public accountant, and to any affiliated enterprise of 

such accounting firm, and details of non-audit services: 

Information on CPA Professional Fees 
Unit: NT$ thousand 

Name of 
CPA Firm 

Name 
of CPA 

Audit period Audit Fees 
Non-audit 

Fees 
Total Remark 

ShineWing 
Taiwan 

Angela 
Chuan

g 
2024/01/01～
2024/12/31 

1,550 390 1,940 — 
Jackso
n Jwo 

1. When the Company changes its accounting firm and the audit fees paid for the fiscal 

year in which such change took place are lower than those for the previous fiscal year, 

the reduction in the amount of audit fees, reduction percentage, and reason(s) thereof 

shall be disclosed: None. 

2. Where the audit fees paid for the current fiscal year are lower than the previous fiscal 

year by ten percent or more, the amount, proportion, and reason for the reduction of the 

audit fee:None. 

V Information on Replacement of CPAs: None. 

VI The Company's Chairman, President, or Any Managerial Officer in 
Charge of Finance or Accounting Matters Holding a Position at the 
Company's CPA Firm or at an Affiliated Enterprise of Such Firm during 
the Most Recent Fiscal Year: None. 
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VII Any Transfer of Equity Interests and/or Pledge of or Change in Equity 
Interests During the Most Recent Fiscal Year and up to the Date of 
Publication of the Annual Report by a Director, Supervisor, Managerial 
Officer, or Shareholder with a Stake of More than 10 Percent 

◎ Changes in Equity Interests of Directors, Supervisors, Managerial 
Officers and Major Shareholders 

Unit: Shares 

Designation Name 

2024 As of Apr. 29, 2022 
Shareholding 

(shares) increase 
(decrease) 

Pledge share 
increase 

(decrease) 

Shareholding 
(shares) increase 

(decrease) 

Pledge share 
increase 

(decrease) 

Director/Major 
shareholders with a 
stake of more than 
10% 

Tian Lai 
Investment Co., 
Ltd. 
Representative 
(Date of 
appointment 
June 28, 2017) 

0 1,500,000 0 0 

Representative of 
Chairman/Major 
shareholders with 
10% shareholdings 
or more/President 

Tien-Tsan Tsai 0 (6,000,000) 0 6,100,000 

Representative of 
Director 

Mei-Yun 
Tsai-Hsueh 0 (3,532,000) 0 (459,000) 

Representative of 
Director 

Shih-Hsiung Li 0 0 0 0 

Representative of 
Director/Vice 
President 

Chin-Hsing 
Chen 0 0 0 0 

Independent 
Director 

Ming-Te Chang 0 0 0 0 

Independent 
Director 

Yao-Kuo Wu 0 0 0 0 

Independent 
Director 

Chung-Chang 
Tsai 0 0 0 0 

Independent 
Director 

Chin-Yu Chiu 0 0 0 0 

Vice President Kuo-Tai Wang 0 0 (6,990) 0 
Assistant Vice 
President 

Chia-Hung 
Huang (53,000) 0 0 0 

Assistant Vice 
President 

Jing-Heng Zhou (13,000) 0 0 0 

Assistant Vice 
President 

Jui-Li Chen (25,000) 0 (5,000) 0 

Finance and 
Accounting 
Executive 

Su-Ying Liang (36,000) 0 0 0 

Shareholders with 
10% Shareholdings 
or More 

Tian Gang 
Investment Co., 
Ltd. 

0 (16,000,000) 0 23,300,000 

◎ Equity transfer information: None. 
◎ Equity pledge information 
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Name 
Reasons for 
changes in 

pledged shares 
Change date Counterparty 

Relationship 
between the 
counterparty 

and the 
Company, 
Directors, 

Supervisors, 
Managerial 

Officers, and 
shareholders 

with 10% 
shareholding 

or more. 

Number of 
shares (In 

shares) 

Shareholding 
(%) 

Pledge 
ratio 
(%) 

Pledge 
(redemption) 

amount 

Tien-Tsan Tsai Discharged 2024/05/14 
Mega Bills Finance 
Co., Ltd., Kaohsiung 
Branch 

None 2,000,000 23.17 — — 

Tien-Tsan Tsai Discharged 2024/05/21 
Hua Nan 
Commercial Bank, 
Tung-Ling Branch 

None 4,000,000 23.17 — — 

Tien-Tsan Tsai Discharged 2025/01/09 
Mega Bills Finance 
Co., Ltd., Kaohsiung 
Branch 

None 5,100,000 23.17 — — 

Tien-Tsan Tsai Discharged 2025/01/09 
Mega Bills Finance 
Co., Ltd., Kaohsiung 
Branch 

None 1,900,000 23.17 — — 

Tien-Tsan Tsai Discharged 2025/01/20 
Ta Ching Bills 
Finance Corporation 

None 1,500,000 23.17 — — 

Tien-Tsan Tsai Discharged 2025/01/20 
Union Bank Of 
Taiwan, Kaohsiung 
Branch 

None 2,000,000 
23.17 

  

Tien-Tsan Tsai Discharged 2025/01/21 
International Bills 
Finance Corp. 

None 1,000,000 
23.17 

  

Tien-Tsan Tsai Discharged 2025/01/21 
International Bills 
Finance Corp. 

None 1,000,000 
23.17 

  

Tien-Tsan Tsai Pledged 2025/03/03 
Taishin International 
Bank, Tainan 
Branch 

None 6,100,000 
23.17 

  

Tien-Tsan Tsai Pledged 2025/03/04 
China Bills Finance 
Co., Ltd., Kaohsiung 
Branch 

None 1,900,000 
23.17 

  

Tien-Tsan Tsai Pledged 2025/03/04 
China Bills Finance 
Co., Ltd., Kaohsiung 
Branch 

None 2,000,000 
23.17 

  

Tien-Tsan Tsai Pledged 2025/03/04 
China Bills Finance 
Co., Ltd., Kaohsiung 
Branch 

None 3,700,000 
23.17 

  

Tien-Tsan Tsai Pledged 2025/03/04 
China Bills Finance 
Co., Ltd., Kaohsiung 
Branch 

None 1,000,000 
23.17 

  

Tien-Tsan Tsai Pledged 2025/03/04 
Taishin International 
Bank, Tainan 
Branch 

None 3,900,000 23.17   

Tian Lai Investment 
Co., Ltd. 

Pledged 2024/05/06 
Mega Bills Finance 
Co., Ltd., Kaohsiung 
Branch 

None 3,500,000 13.44   

Tian Lai Investment 
Co., Ltd. 

Discharged 2024/10/25 
Hua Nan 
Commercial Bank, 
Tung-Ling Branch 

None 2,000,000 13.44   

Tian Gang Investment 
Co., Ltd. 

Discharged 2024/05/06 
Mega Bills Finance 
Co., Ltd., Kaohsiung 
Branch 

None 2,000,000 17.14   

Tian Gang Investment 
Co., Ltd. 

Discharged 2024/05/06 
Mega Bills Finance 
Co., Ltd., Kaohsiung 
Branch 

None 4,000,000 17.14   

Tian Gang Investment 
Co., Ltd. 

Discharged 2024/05/10 
Ta Ching Bills 
Finance Corporation 

None 3,000,000 17.14   

Tian Gang Investment 
Co., Ltd. 

Discharged 2024/05/10 
Union Bank Of 
Taiwan, Kaohsiung 
Branch 

None 3,000,000 17.14   

Tian Gang Investment 
Co., Ltd. 

Discharged 2024/10/25 
International Bills 
Finance Corp. 

None 1,000,000 17.14   

Tian Gang Investment 
Co., Ltd. 

Discharged 2024/10/25 
International Bills 
Finance Corp. 

None 1,000,000 17.14   

Tian Gang Investment 
Co., Ltd. 

Discharged 2024/10/25 
Taishin International 
Bank, Tainan 
Branch 

None 2,000,000 17.14   

Tian Gang Investment Pledged 2025/02/07 China Bills Finance None 6,500,000 17.14   
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Name 
Reasons for 
changes in 

pledged shares 
Change date Counterparty 

Relationship 
between the 
counterparty 

and the 
Company, 
Directors, 

Supervisors, 
Managerial 

Officers, and 
shareholders 

with 10% 
shareholding 

or more. 

Number of 
shares (In 

shares) 

Shareholding 
(%) 

Pledge 
ratio 
(%) 

Pledge 
(redemption) 

amount 

Co., Ltd. Co., Ltd., Kaohsiung 
Branch 

Tian Gang Investment 
Co., Ltd. 

Pledged 2025/02/17 
China Bills Finance 
Co., Ltd., Kaohsiung 
Branch 

None 9,300,000 17.14   

Tian Gang Investment 
Co., Ltd. 

Pledged 2025/04/09 
China Bills Finance 
Co., Ltd., Kaohsiung 
Branch 

None 4,500,000 17.14   

Tian Gang Investment 
Co., Ltd. 

Pledged 2025/04/09 
China Bills Finance 
Co., Ltd., Kaohsiung 
Branch 

None 3,000,000 17.14   
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VIII Relationship Among the Company's Ten Shareholders Where One Is a 
Related Party, a Spouse or a Relative within the Second Degree of Kinship 
of Another 

Relationships among the Company's Ten Largest Shareholders 
April 28, 2025 

Name 
Current Shareholding 

Spouse & Minor 
Shareholding 

Shareholding by 
Nominees 

Names and relationships of 
the top ten shareholders who 
are related parties, spouses, 
or within the second degree 

of kinship to each other. 
Remarks 

Shares 
Shareholding 

(%) 
Shares 

Shareholding 
(%) 

Shares 
Shareholding 

(%) 
Name Relationship 

Tien-Tsan 
Tsai 

85,577,838 23.17 20,209,951 5.47 － － 

Mei-Yun 
Tsai-Hsueh 

Spouse Corporate 
Representati
ve - Director 
of the 
Company, 
major 
shareholder 

Chiung-Tin
g Tsai 

First-degree 
relative by 
consanguinity 

Mei-Hui 
Chen 

Second-degre
e relative by 
affinity 

Tian Gang 
Investment 
Co., Ltd. 

63,328,801 17.14 － － － － Mei-Yun 
Tsai-Hsueh 

Responsible 
person 

Major 
shareholder 

Tian Gang 
Investment Co., 
Ltd. 
Responsible 
person: 
Mei-Yun 
Tsai-Hsueh 

20,209,951 5.47 85,577,838 23.17 － － 

Tien-Tsan 
Tsai 

Spouse 

－ 
Chiung-Tin
g Tsai 

First-degree 
relative by 
consanguinity 

Mei-Hui 
Chen 

Second-degre
e relative by 
consanguinity 

Tian Lai 
Investment 
Co., Ltd. 

49,652,072 13.45 － － － － － － 
Director of 

the 
Company 

Responsible 
person of Tian 
Lai Investment 
Co., Ltd.: 
I-Ying Chen 

0 0.00 23,616,339 6.39 － － 

Tien-Tsan 
Tsai 

First-degree 
relative by 
affinity 

－ Mei-Yun 
Tsai-Hsueh 

First-degree 
relative by 
affinity 

Chiung-Tin
g Tsai 

Spouse 

Chieh Chih 
Construction 
Co., Ltd. 

31,651,513 8.57 － － － － － － 
Affiliate of 

the 
Company 

Responsible 
person of 
Chieh Chih 
Construction 
Co., Ltd.: 
Hsien-Tsung 
Wang 

589,635 0.16 11,533,354 3.12 － － － － － 

Chiung-Ting 
Tsai 

23,616,339 6.39 0 0.00 － － 

Tien-Tsan 
Tsai 

First-degree 
relative by 
consanguinity 

First-degree 
relative to 
corporate 

representati
ve - Director 

of the 
Company 

Mei-Yun 
Tsai-Hsueh 

First-degree 
relative by 
consanguinity 

Mei-Yun 
Tsai-Hsueh 

20,209,951 5.47 85,577,838 23.17 － － 

Tien-Tsan 
Tsai 

Spouse Corporate 
Representati
ve - Director 

of the 
Company 

Chiung-Tin
g Tsai 

First-degree 
relative by 
consanguinity 

Xin Rui 
Investment 
Co., Ltd. 

17,786,434 4.81 － － － － － － － 

Responsible 
person of Xin 
Rui Investment 
Co., Ltd.: I-Li 
Chuang 

0 0.00 － － － － － － － 
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Name 
Current Shareholding 

Spouse & Minor 
Shareholding 

Shareholding by 
Nominees 

Names and relationships of 
the top ten shareholders who 
are related parties, spouses, 
or within the second degree 

of kinship to each other. 
Remarks 

Shares 
Shareholding 

(%) 
Shares 

Shareholding 
(%) 

Shares 
Shareholding 

(%) 
Name Relationship 

Jin Cheng 
Construction 
Co., Ltd. 

15,552,180 4.21 － － － － － － － 

Responsible 
person of Jin 
Cheng 
Construction 
Co., Ltd.: 
Chun-Chun 
Chiu 

108,336 0.03 － － － － － － － 

Mei-Hui Chen 11,533,354 3.12 589,635 0.16 － － 

Tien-Tsan 
Tsai 

Second-degre
e relative by 
affinity 

Second-degr
ee relative 

to corporate 
representati
ve - Director 

of the 
Company 

Mei-Yun 
Tsai-Hsueh 

Second-degre
e relative by 
consanguinity 

Chin-Chueh 
Chen 

3,201,149 0.87 － － － － － － － 
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IX Total Number of Shares and Total Equity Stake Held in any Single 
Enterprise by the Company, Its Directors and Supervisors, Managerial 
Officers, and Any Companies Controlled Either Directly or Indirectly by 
the Company 

Unit: Shares; % 

Investee (Note) 
Investment by the Company 

Investments of the 
Directors, Supervisors, 
Managerial Officers, 
and Any Companies 

Controlled Either 
Directly or Indirectly by 

the Company 

Total 

Shares 
Shareholding 

(%) 
Shares 

Shareholding 
(%) 

Shares 
Shareholding 

(%) 
H2O Hotel Co., Ltd. 52,000,000 100.00% 0 0.00 52,000,000 100.00% 
Hua Zhi Venture 
Capital Co., Ltd. 

8,152 1.63% 0 0.00% 8,152 1.63% 

Yangmin 
International Catering 
Co., Ltd. (investment 
by subsidiary H2O) 

800,000 40.00% 0 0.00% 800,000 40.00% 

Note: Except for the subsidiary H2O Hotel, all other investments are accounted for using the 
equity method. 
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Chapter 3. Capital and Shares 
I. Sources of Capital

Year/Month 
Issued 
Price 

Authorized Capital Paid-in Capital Remarks 
Number of 
shares (In 

shares) 

Amount 
(in NT$ 

thousands) 

Number of 
shares (In 

shares) 

Amount 
(in NT$ 

thousands) 

Source of 
Capital 

Capital 
Increase 
by Assets 

Other 
than Cash 

Others 

1985/09 NT$10,000 100 1,000 100 1,000 Initial capital None  

1985/10 NT$10,000 3,000 30,000 3,000 30,000 
Cash capital 
increase of 
NT$29,000,000 

None  

1990/04 NT$10,000 8,000 80,000 8,000 80,000 
Cash capital 
increase of 
NT$50,000,000 

None  

1990/05 NT$10 19,800,000 198,000 19,800,000 198,000 
Cash capital 
increase of 
NT$118,000,000 

None  

1991/04 NT$10 40,000,000 400,000 40,000,000 400,000 

Capitalization of 
earnings of 
NT$30,000,000, 
Cash capital 
increase of 
NT$172,000,000 

None  

1991/12 NT$10 45,016,000 450,160 45,016,000 450,160 
Capitalization 
of earnings of 
NT$50,160,000 

None  

1992/08 NT$10 70,000,000 700,000 51,543,320 515,433 
Capitalization 
of earnings of 
NT$65,273,200 

None  

1993/06 NT$10 70,000,000 700,000 65,819,537 658,195 
Capitalization of 
earnings of 
NT$142,762,170 

None  

1994/07 NT$10 100,000,000 1,000,000 81,483,268 814,833 
Capitalization of 
earnings of 
NT$156,637,310 

None  

1995/05 NT$10 200,000,000 2,000,000 99,983,268 999,833 
Cash capital 
increase of 
NT$185,000,000 

None  

1995/07 NT$10 200,000,000 2,000,000 135,147,774 1,351,478 
Capitalization of 
earnings of 
NT$351,645,060 

None  

1999/10 NT$10 200,000,000 2,000,000 148,662,551 1,486,626 
Capitalization of 
capital surplus 
of NT$135,147,770 

None  

2005/06 NT$10 370,000,000 3,700,000 223,760,126 2,237,602 
Capitalization of 
earnings of 
NT$750,975,750 

None 

Approved by 
Jin-Guan-
Zheng-I-Zi 
No. 
0940002934 
on June 30, 
2005 

2006/08 NT$10 370,000,000 3,700,000 268,973,513 2,689,735 
Capitalization of 
earnings of 
NT$452,133,870 

None 

Approved by 
Jin-Guan-
Zheng-I-Zi 
No. 
0950137780 
on August 
25, 2006 

2007/07 NT$10 370,000,000 3,700,000 296,148,158 2,961,481 
Capitalization of 
earnings of 
NT$271,746,450 

None 

Approved by 
Jin-Guan-
Zheng-I-Zi 
No. 
0960037710 
on July 19, 
2007 

2008/02 NT$10 370,000,000 3,700,000 291,163,158 2,911,631 Capital 
reduction via None 
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Year/Month 
Issued 
Price 

Authorized Capital Paid-in Capital Remarks 
Number of 
shares (In 

shares) 

Amount 
(in NT$ 

thousands) 

Number of 
shares (In 

shares) 

Amount 
(in NT$ 

thousands) 

Source of 
Capital 

Capital 
Increase 
by Assets 

Other 
than Cash 

Others 

treasury shares 
of 
NT$49,850,000 

2008/08 NT$10 370,000,000 3,700,000 320,849,633 3,208,496 
Capitalization of 
earnings of 
NT$296,864,750 

None 

Approved by 
Jin-Guan-
Zheng-I-Zi 
No. 
0970039602 
on August 6, 
2008 

2008/12 NT$10 370,000,000 3,700,000 310,849,633 3,108,496 

Capital 
reduction via 
treasury shares 
of NT$100,000,000 

None  

2009/10 NT$10 370,000,000 3,700,000 305,849,633 3,058,496 

Capital 
reduction via 
treasury shares 
of 
NT$50,000,000 

None  

2010/09 NT$10 370,000,000 3,700,000 330,657,729 3,306,577 
Capitalization of 
earnings of 
NT$248,080,096 

None 

Approved by 
Jin-Guan-
Zheng-Fa-Zi 
No. 
0990037059 
on July 16, 
2010 

2011/10 NT$10 450,000,000 4,500,000 357,727,262 3,577,273 
Capitalization of 
earnings of 
NT$270,695,330 

None 

Approved by 
Jin-Guan-
Zheng-Fa-Zi 
No. 
1000032122 
on July 12, 
2011 

2012/09 NT$10 450,000,000 4,500,000 375,926,155 3,759,261 
Capitalization of 
earnings of 
NT$181,988,930 

None 

Approved by 
Jin-Guan-
Zheng-Fa-Zi 
No. 
1010033076 
on July 25, 
2012 

2015/10 NT$10 450,000,000 4,500,000 383,820,229 3,838,202 
Capitalization of 
earnings of 
NT$78,940,740 

None 

Approved by 
Jin-Guan-
Zheng-Fa-Zi 
No. 
1040029174 
on July 31, 
2015 

2016/11 NT$10 450,000,000 4,500,000 384,004,658 3,840,047 

Capitalization of 
employee bonus 
of 
NT$1,844,290 

None — 

2017/09 NT$10 450,000,000 4,500,000 384,270,732 3,842,707 

Capitalization of 
employee bonus 
of 
NT$2,660,740 

None — 

2018/10 NT$10 450,000,000 4,500,000 384,654,922 3,846,549 

Capitalization of 
employee bonus 
of 
NT$3,841,900 

None — 

2019/08 NT$10 450,000,000 4,500,000 384,846,372 3,848,464 

Capitalization of 
employee bonus 
of 
NT$1,914,500 

None — 

2020/07 NT$10 450,000,000 4,500,000 374,846,372 3,748,464 

Capital 
reduction via 
treasury shares 
of NT$100,000,000 

None — 

2020/10 NT$10 450,000,000 4,500,000 370,657,372 3,706,574 

Capital 
reduction via 
treasury shares 
of 

None — 
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Year/Month 
Issued 
Price 

Authorized Capital Paid-in Capital Remarks 
Number of 
shares (In 

shares) 

Amount 
(in NT$ 

thousands) 

Number of 
shares (In 

shares) 

Amount 
(in NT$ 

thousands) 

Source of 
Capital 

Capital 
Increase 
by Assets 

Other 
than Cash 

Others 

NT$41,890,000 

2020/10 NT$10 450,000,000 4,500,000 371,193,098 3,711,931 

Capitalization of 
employee bonus 
of 
NT$5,357,260 

None — 

2021/09 NT$10 450,000,000 4,500,000 371,759,023 3,717,590 

Capitalization of 
employee 
compensation of 
$5,659,250 

None — 

2022/09 NT$10 500,000,000 5,000,000 372,300,379 3,723,004 

Capitalization of 
employee bonus 
of 
NT$5,413,560 

None  

2022/11 NT$10 500,000,000 5,000,000 369,056,379 3,690,564 

Capital 
reduction via 
treasury shares 
of 
NT$32,440,000 

None — 

2023/09 NT$10 500,000,000 5,000,000 369,419,600 3,694,196 

Capitalization of 
employee bonus 
of 
NT$3,632,210 

None  

 

Share Type 
Authorized Capital 

Remarks Outstanding 
Shares 

Unissued Shares Total 

Registered 
common shares 

369,419,600 shares 130,580,400 shares 500,000,000 shares Listed shares 

Note: The Company has not offered nor issued securities by shelf registration and will not otherwise 
disclose such information. 
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II. List of Major Shareholders: 
April 28, 2025 

Shares 
Name of Major 
Shareholders 

Shareholding (shares) Shareholding (%) 

Tien-Tsan Tsai 85,577,838 23.17% 
Tian Gang Investment Co., 
Ltd. 

63,328,801 17.14% 

Tian Lai Investment Co., Ltd. 49,652,072 13.44% 
Chieh Chih Construction Co., 
Ltd. 

31,651,513 8.57% 

Chiung-Ting Tsai 23,616,339 6.39% 
Mei-Yun Tsai-Hsueh 20,209,951 5.47% 
Xin Rui Investment Co., Ltd. 17,786,434 4.81% 
Jin Cheng Construction Co., 
Ltd. 

15,552,180 4.21% 

Mei-Hui Chen 11,533,354 3.12% 
Chin-Chueh Chen 3,201,149 0.87% 
Note: Disclosure of top ten shareholders. 

III. Company’s Dividend Policy and Implementation Thereof: 
◎ Dividend policy: 

In accordance with Article 25 of the Articles of Incorporation, annual earnings 
of the Company, if any, shall be appropriated for tax payment, accumulated 
loss compensation, legal and special reserves, employee bonus and 
remuneration to Directors and Supervisors. The Board shall determine the 
amount of dividends based on the remaining balance, if any, together with 
undistributed earnings of prior years. If the distributable earnings per share 
are less than NT$0.5, the Company may decide not to carry out the distribution. 
The percentage of cash dividends in the aforementioned distribution proposal 
shall not be less than 10% of the total amount distributed. The percentage shall 
be determined by the Board after considering the financial condition of the 
Company. However, no cash dividend shall be paid when the debt ratio in the 
annual financial statements of the year exceeds 50%. 
The resolution against dividend distribution is not subject to this provision. 

◎ Dividend distribution proposal: The shareholders’ meeting had resolved 

not to distribute dividends. 

◎ Changes to dividend policy: 

The shareholders’ meeting had not amended the Company’s dividend policy. 
There is currently no plan to change such policy. 
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IV. Effect upon Business Performance and Earnings Per Share of any 
Stock Dividend Distribution Proposed or Adopted at the Most Recent 
Shareholders’ Meeting 

Effect upon Business Performance, EPS and Return on Equity of Stock Dividend Distribution 

Year 
Item 

2025 
(Estimation) 

Paid-in capital at the beginning (in thousands of NT$) 3,694,196 

Cash and 
stock dividend 

in 2024 

Cash dividend per share (NT$) 0.00 

Stock dividend from capitalized retained earnings 
(shares) 

0.00 (Note 2) 

Stock dividend from capitalized capital surplus 
(shares) 

0.00 

Changes in 
operating 

performance 

Operating income (in thousands of NT$) 

(Note 1) 

Ratio of increase (decrease) in operating income 
year-over-year 

Net income after tax (in thousands of NT$) 

Ratio of increase (decrease) in net income after tax 
year-over-year 

Earnings per share (NT$) 

Ratio of increase (decrease) in EPS year-over-year 

Average annual return on investment (reciprocal of 
annual price/earnings ratio) 

Proforma EPS 
and 

price/earnings 
ratio 

Where capitalized 
earnings were 
distributed as cash 
dividends instead 

Pro forma EPS 

Pro forma average annual 
return on investment 

Where capital surplus 
was not capitalized 

Pro forma EPS 

Pro forma average annual 
return on investment 

Where capital surplus 
was not capitalized and 
capitalized earnings 
were distributed as cash 
dividends instead 

Pro forma EPS 

Pro forma average annual 
return on investment 

Note: 
1. Not applicable as the Company did not disclose the complete financial forecasts for 2025. 
2. The 2024 earnings distribution proposal is pending approval from the shareholders’ meeting. 
3. Where capitalized earnings were distributed as cash dividends instead, Pro forma EPS 

=［Net income after tax-Imputed interest expense arising from cash dividends*×（1-tax 
rate）］/［Total number of issued shares at the end of that year-shares of dividends from 
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retained earnings**］ 
Imputed interest expense arising from cash dividends*= Amount of capitalized earnings x 
interest rate of one-year general loan 
Number of shares from earnings appropriation**: The increase in number of shares after the 
earnings appropriation of the previous year 

4. Average price/earnings ratio of the year = Average market price per share of the year / EPS in 
the annual financial statements 
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V. Compensation of Employees, Directors, and Supervisors 
(I) The percentages or ranges of compensation to employee, Directors and 

Supervisors as set forth in the Company’s Articles of Incorporation: Pursuant 
to Article 25 of the Articles of Incorporation, annual earnings of the 
Company, if any, shall be first appropriated to pay taxes and offset losses of 
prior years before allocating 10% of the remaining earnings to legal reserve 
until the accumulated legal reserve has equaled the Company’s paid-in 
capital. Next, the special reserve shall be appropriated or reversed based on 
the Company’s needs and pursuant to applicable laws and regulations. The 
remaining balance, if any, shall be appropriated for employee bonus at a 
percentage not lower than 1% and for remuneration to Directors and 
Supervisors at a percentage not exceeding 2%. 

(II) The accrual basis of compensation to employees and remuneration to 
Directors and Supervisors, the calculation basis for number of shares 
distributed as employee compensation and the accounting treatments for 
difference between the amount actually paid and accrued: 
1. Compensation to employees was accrued at 1% of the net income before 

tax and remuneration to Directors and Supervisors was not accrued for in 
2024. 

2. The Company planned to issue new shares for employee bonuses of 
NT$31,725,569. The number of shares to be issued was calculated based 
on the closing price of NT$60.90 on the day immediately preceding the 
Board’s resolution on new share issuance (i.e., March 12). A total of 
520,945 shares were issued. Amount less than one share was distributed 
in the form of cash. 

3. The proposed distribution amount of NT$31,725,569 was not different 
from the accrued amount. 

(III) Information on the Board’s resolution concerning remuneration: 
1. The amount of any employee compensation distributed in cash or stocks 

and compensation for directors and supervisors. If there is any 
discrepancy between that amount and the estimated figure for the fiscal 
year these expenses are recognized, the discrepancy, its cause, and the 
status of treatment shall be disclosed. 
None. 

2. The amount of employee compensation distributed in stocks, and as a 
percentage of the sum of net income in the parent company only or 
individual financial statements for the current period and total employee 
compensation. 
The proposed amount of employee compensation distributed in stocks of 
NT$31,725,569 was 1.11% to the sum of net income in the parent 
company only or individual financial statements for the current period 
and total employee compensation. 

(IV)The actual payment of compensation to employees and remuneration to 
Directors and Supervisors in the previous fiscal year (including the number 
of shares, amount and share price) and the difference, its causes and actions 
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taken where the amount is different from the one recognized in the financial 
statements: 
1. The Company did not distribute 2023 remuneration to Directors and 

Supervisors in 2024. 
2. The Company will distribute NT$4,997,669 in employee compensation 

for the year 2023 in 2024, to be paid in cash. 
3. The amount was the same as the one recognized in the financial 

statement. 
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VI. Share Repurchases: 
(I) Repurchase completed: There have been no repurchases of the Company’s 

shares in the most recent fiscal year. 
(II) Ongoing: (Data Date: May 1, 2025) 

Batch Number 
Seventh 

The deadline for submission is still in 
progress. 

  

Purpose 
Maintain company credit and 
shareholders’ rights 

  

Period 2025/04/09～2025/06/06   

Price range 
Between NT$70.00 and 
NT$38.50 per share 

  

Type and quantity of 
shares repurchased 

1,694,000 registered 
common shares 

  

Amount of shares 
repurchased 

NT$78,650,000   

Ratio of actual number of 
shares repurchased to 
planned number of the 
repurchase (%) 

16.94%   

Number of shares 
cancelled and transferred 

0 share   

Cumulative number of 
company shares held 

1,694,000 shares   

Ratio of cumulative 
number of company 
shares held to total 
number of issued shares 
(%) 

0.46%   

VII. Corporate Bonds: 
None. 

VIII. Preferred Shares: 
None. 

IX. Global Depository Shares: 
None. 

X. Employee Stock Options : 
None. 

XI. Issuance of New Shares in Connection with Mergers or Acquisitions or 
with Transfer of Shares of Other Companies : 
None. 

XII. Implementation of the Company’s Capital Allocation Plans: 
(I) Plan details: None. 
(II) Implementation status: None. 
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Chapter 4. Operational Highlights 
I. Business Activities

(I) Business scope
1. Principal business and sales proportion

(1) Commission contractors to build housing and commercial buildings

for lease or sale.

(2) General hotel business.

(3) In terms of the operating income categories of the Company’s

consolidated financial statements in 2024, the sales of residential

buildings accounted for 96.44%, the tourism hotel business

accounted for 3.11%, and others and rental income accounted for

0.45%
2. Major products (services)

(1) Construction of commercial buildings, residential buildings and

parking spaces for sale.

(2) Construction of commercial buildings and residential buildings for

lease.
3. New products (services) underway

None.
(II) Industry overview

1. Industry status and development:
In Taiwan, the real estate industry is one with less access to raw
materials. As the nation is located on an island with limited area and a
high population density, the industry has always enjoyed stable demand.
The current status has not changed much.
For more than two decades, as national income continues to grow,
consumers’ demand for residential quality has increased, which is
evidenced by the demand for real estate. Both first-time home buyer and
replacement demand have risen as the real purchasing power recovers.
In recent years, the expansion of the technology industry in area and
scale leads to soaring property prices. The phenomenon is quite obvious
especially in Tainan and Kaohsiung during the past two years. In the
short term, this trend is unlikely to change.
In the long run, under the backdrop of continued government
intervention policies suppressing the domestic real estate market, the
market is expected to enter a phase of more mature growth.

2. Relationship amongst upstream, midstream, and downstream:
Profits of the building industry mainly come from controls over land and
construction costs, and the level of understanding of the economic
fluctuations in the property market. As the raw material, land is
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categorized as upstream. It is given to and utilized by the contractors, 
which is the midstream. Both are key costs in the building industry. 
Downstream of the property market mainly consists of real estate 
marketing agencies and broking agencies. The building investment 
industry and real estate marketing agencies used to have tight long-term 
business relationships in the past. As for broking agencies, with the 
advantages of multiple stores, they have also worked closely with the 
property market on project sales. 

3. Product development trend and competition: 
Currently, the real estate market in Kaohsiung mainly lies in the 
residential market. As for the Company, the bulk of operating revenue 
stems from residential properties. In the near future, residential products 
will remain our product focus. Moreover, we will start to enter the office 
building and factory market. 

(III) Technology and R&D 
1. R&D expenses during the most recent fiscal year and up to the date of 

publication of the annual report: None. 
2. Technology and products successfully developed during the most recent 

fiscal year and up to the date of publication of the annual report: None. 
(IV)Long-term and short-term business development plans 

1. Short-term business development plan: 
Taking into account the Company’s capital size, human resources 
conditions, rate of return on individual projects, and capital turnover 
efficiency, our short-term business focus will be on the investments of 
residential constructions at the Greater Kaohsiung and Tainan area. 
Besides optimizing operation efficiency, the Company can enjoy stable 
growth. 

2. Long-term business development plan: 
Continuously launching residential products in the Kaohsiung and 
Tainan areas. 

II. Analysis of the Market as well as Production and Sales Situation 

(I) Market analysis: 
1. Sales distribution of main products (services) by region: 

The sales regions cover Kaohsiung City, Tainan County and Pingtung 
City/County. 
At present, the geographical distribution of the Company’s major sales 
projects is as follows: 
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Area Project Product Type Units 

Kaohsiung City 

King’s Grand Tower 
Residential-commercial 
building 

122 units 

Le Dome Private residence 156 units 
The Peak Private residence 53 units 

King Park 
Residential-commercial 
building 

126 units 

Museum of Modern Art 
Residential-commercial 
building 

366 units 

Luxury Forest 
Residential-commercial 
building 

133 units 

Heart of World 
Residential-commercial 
building 

533 units 

Kingdom of New Asia Bay 
(pre-sale) 

Residential-commercial 
building 

38 units 

2. Market share 
The Company has operated in the property market of southern Taiwan 
for many years and has accomplished considerable projects and 
masterpieces. We have also established a good reputation and enjoyed a 
relatively high market share. 

3. Future market supply and demand and prospect: 
(1) According to the monthly statistical reports of the Construction and 

Planning Administration, Kaohsiung City issued 20,295 residential 
building construction licenses in 2024, an increase of 2,441 licenses 
compared to the 17,854 units in 2023, representing a year-on-year 
change of 13.67%. The total floor area of residential building 
construction licenses issued in 2024 was 2,425,479 square meters, an 
increase of 5.46% or 2,299,961 square meters compared to the same 
period in 2023. Based on the above data, the issuance of residential 
building construction licenses has increased due to a relatively active 
housing market in the first half of 2024. 
Moreover, the residential building usage licenses were issued for 
18,050 units in 2024, an increase of 1,610 units or 9.79% compared 
to the 16,440 units in 2023. The total floor area covered by the 
licenses issued was 2,,325,797 square meters in 2024, a decrease of 
2.00% compared to the 2,373,349 square meters in 2023. The supply 
of newly constructed homes in 2024 showed a slight increase. 

(2) In the face of many major companies establishing branch offices and 
factories in Kaohsiung, it is expected that the demand for office 
space will also increase. Therefore, immediate changes should be 
made to product planning to meet market demands. 

4. Competitive advantage and favorable, unfavorable factors for long-term 
development and countermeasures: 
(1) Competitive advantage: 

① Reputation of long-term cultivation. 
② Professional after-sales service well received by customers. 
③ With abundant resources and a strong and excellent team of 
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subcontractors, the Company needs not worry about quality and 
progress control. 

④ The Company has outstanding talents with low turnover rate. 
(2) Favorable factors for long-term development: 

① Public works and industrial settlements promote regional 
prosperity: 
Currently, there are several major public construction projects 
that have been completed, under construction, or planned, such 
as the Nanzih North City Project, Nanzih Freeway Interchange 
Project, Kaohsiung Metro Yellow Line, and certain cases of the 
Specific Trade Zone (III) of Asia’s New Bay Area Development 
Project has been launched. For TSMC’s subsequent construction 
plan, it will likely be positioned at a high level. In addition, other 
industries continue to set foot in Kaohsiung. These factors will 
drive the real estate market in the Greater Kaohsiung region and 
contribute to the overall development of the real estate market. 

② Low interest rates: 
The Central Bank has temporarily paused its interest rate hikes, 
and the current interest rates remain within an acceptable range. 

(3) Unfavorable factors for long-term development: 
① Difficulties in acquiring prime land: 

Land is the fundamental material for construction. Taiwan has 
limited land for development as the majority of land area consists 
of hills or high mountains. Moreover, after years of development, 
land available becomes even more scarce. 

② The government employs various forms of suppression: 
The Central Bank has implemented the seventh wave of credit 
controls to curb the overheating of the housing market. With the 
introduction of the Property Tax 2.0, the market has become quite 
sluggish. The future direction of the market will largely depend 
on the government’s stance, which will determine whether 
normal trading volumes can be restored. 

(4) Countermeasures: 
① Explore suitable land: 

Initiate projects at regions with potential for value enhancement 
and resistance to price erosion in the metropolitan areas to cope 
with the impact of market downturn and meet the customers’ 
demand concerning the living environment. 

② Seize the selling opportunities: 
Monitor changes in the market constantly and seize selling 
opportunities to avoid price competitions with its peers. 

③ Design quality products: 
There are popular items even in a bear market. As long as the 
Company can launch products that meet market demand and 
enhance the added value of the products, it can thrive in times of 

— 62 —



adversity. 
④ Reduce operating costs: 

Improve the quality of worksite management in order to shorten 
the construction period and increase the gross profit. 

⑤ Strengthen R&D work: 
Conduct preliminary surveys and analyses on potential regions in 
the future to get a head start, and stay aware of changes in 
markets other than the Greater Kaohsiung area. 

(II) Main applications and production process of key products 
1. Main applications: 

Key products of the Company can be categorized into townhouses, 
residential buildings and commercial buildings. They are built for sale or 
leased as residences, offices or shops. 

2. Production process: 
The production process is rather complex. It involves a wide range of 
industries, such as concrete, cement, reinforcement steel, sanitary 
facilities, utility devices, aluminum doors and windows, tiles, landscape 
design and gardening. The site manager of the contractor is responsible 
for the construction planning and quality control of associated 
subcontractors. The Company would assign employees to perform 
unscheduled inspections on the construction status to deliver the best 
quality. 
The process is illustrated below: 

 

(III) Supply of key raw materials 
1. Construction sites: 

The Company’s projects are mostly in Kaohsiung City and Tainan City, 
which have a relatively large area for construction purposes. Thus, we 
have sufficient land resources. Moreover, the release of public land for 
bidding is favorable to land acquisition. 

2. Construction work: 
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The Company mostly commissions Chieh Chih Construction Co., Ltd., 
Bai Hong Construction Co., Ltd. and other construction companies for 
construction works. Chieh Chih Construction Co., Ltd. and Bai Hong 
Construction Co., Ltd. are Grade-A construction companies. The quality, 
progress and source of materials of their construction work are assured. 
◎ The above suppliers of key raw material are affiliates of the

Company. The source of supply is stable and we do not expect
major changes.

(IV)Names of any Suppliers (clients) Accounting for 10% or More of the
Company’s Total Procurement (sales) Amount in either of the Most Recent
Two Fiscal Years, the Monetary Amount, and the Proportion of Such
Procurements (sales) as a Percentage of Total Procurements (sales):
1. Names of any suppliers accounting for 10% or more of the Company’s

total procurement amount in the most recent two fiscal years, the
monetary amount, and the proportion of such procurements as a
percentage of total procurements:

May 1, 2025 

Year 

Name 

2024 2023
As of the first quarter of 

2025 

Amount (In 
Thousands of 

NT$) 

Percentage of 
annual net 
purchase 
amount (%) 

Amount (in 
NT$ 

thousands) 

Percentage of 
annual net 
purchase 
amount (%) 

Amount (in 
NT$ 

thousands) 

Percentage to 
Net Purchase 
in the First 
Quarter of 
2025 (%) 

Chieh Chih 
Construction 
Co., Ltd. 
(Concluded as 
having 
controlling or 
subordinate 
relation) 

766,344 11.88% 566,728 19.49% 66,680 16.90% 

Bai Hong 
Construction 
Co., Ltd. 
(Concluded as 
having 
controlling or 
subordinate 
relation) 

642,926 9.97% 333,457 11.47% 180,971 45.87% 

Others 5,039,761 78.15% 2,007,156 69.04% 146,845 37.23% 
Net purchase 6,449,031 100.00% 2,907,341 100.00% 394,496 100.00% 

2. In the past two years, customers who accounted for more than 10% of
the total sales in terms of their names, sales amount, and percentage: The
Company has not had any customers who accounted for more than 10%
of the total sales in the past two years.
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III. Employees: 

Employees Information in the Past Two Fiscal Years and up to the Date of 
Publication of the Annual Report 

May 1, 2025 

Year 2024 2023 As of May 1, 2025 

No. of 
Employees 

General 
employees 

40 38 38 

Engineering 
employees 

3 1 3 

Total 43 39 41 

Average age 47.56 49.31 47.83 
Average year of services 14.34 16.62 14.35 

Academic 
distribution 

ratio (%) 

PhD 0.00% 0.00% 0.00% 

Master 16.28% 15.38% 17.07% 

Bachelor 69.77% 66.67% 70.73% 

Senior high 
school 

13.95% 17.95% 12.20% 

Below senior 
high school 

0.00% 0.00% 0.00% 
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IV. Environmental Protection Expenditure: 

(I) Any losses suffered by the Company in the most recent fiscal year and up to 
the date of publication of the annual report due to environmental pollution 
incidents (including any compensation paid and any violations of 
environmental protection laws or regulations found in environmental audits, 
of which the disposition dates, disposition reference numbers, the articles 
and details of law violated, and the content of the dispositions shall be 
specified), and disclosures on an estimate of possible expenses that could 
incur currently or in the future and countermeasures being or to be taken: 
None. 

(II) Action plans (including improvement measures) and expected spending: 
Strengthen environment management at and landscape the construction site. 

V. Labor Relations: 

(I) Employee welfare and benefits, continuing education, training, and 
retirement plans and the implementation status thereof, agreements between 
labor and management, and measures taken to safeguard employee rights: 
1. Employee welfare and benefits, continuing education, and training and 

the implementation status thereof 
On Jan. 17, 1992, the Labor Affairs Bureau of Kaohsiung City 
Government approved the establishment of the Employee Welfare 
Committee per Letter No. Gao-Shi-Lao-3-Tze-000494 (1992). In 
addition, the Company established the King Group’s Joint Employee 
Welfare Committee (EWC) together with affiliates Jing Cheng 
Construction Co., Ltd., Nan Jing Construction Co., Ltd., Jin Cheng 
Construction Co., Ltd., Chieh Chih Construction Co., Ltd., and Bai 
Hong Construction Co., Ltd., on Jan. 20, 2006. And it was organized 
following the EWC Charter promulgated by the Ministry of the Interior. 
The main benefits under the EWC Charter are as follows: 
(1) The Company appropriates 0.1% of sales and another 0.5% of 

employee salaries as the welfare fund every month. 
(2) Welfare fund expenditure items include festival allowances, 

employee travel, wedding and funeral allowances, maternity 
subsidies, educational training, emergency relief, cultural and 
recreational activities, club activities, etc. 

(3) The EWC draws up an annual activity plan and carries it out 
accordingly. 

(4) A comprehensive vocation system. 
(5) Employee bonus scheme and employee stock purchase plan. 

2. Retirement system 
Retirement rules are stipulated in the personnel management rules and 
approved by the Labor Affairs Bureau of Kaohsiung City Government. 
The Company makes monthly contributions to the designated retirement 
account to optimize employee protection. The Company has maintained 
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a harmonious labor relation and has not had any loss incurred due to 
labor disputes. 

3. Labor-management agreement 
The Company has maintained a harmonious labor relation and has not 
had labor disputes. Thus, there has been no labor-management 
agreement. 

4. Measures taken to safeguard employee rights 
EWC is the complaint channel for issues concerning employee rights. 
Complaints raised by employees are reviewed in EWC meetings. The 
operation has been smooth. 

(II) Any losses suffered by the Company in the most recent fiscal year and up to 
the date of publication of the annual report due to industrial disputes: None. 

(III) An estimate of possible expenses that could incur currently or in the future 
and countermeasures being or to be taken 
The Company has 41 employees. We have maintained harmonious labor 
relations and have no labor disputes. 

 

VI. Cyber Security Management: 

(I) Describe the cyber security risk management framework, cyber security 
policies, concrete management programs, and investments in resources for 
cyber security management: 
1. Cyber security risk management framework 

(1) The Company will establish the Cyber Security Committee with the 
Manager of the Administration Department as the cyber security 
executive and the IT supervisor as the cyber security personnel. 

(2) It has formulated and issued cyber security management objectives 
and policies and personal data management policies and has 
regularly reviewed for amendment. 

2. Cyber security policies 
(1) Ensure the security of the Company’s mainframe, network 

equipment, and network communications, effectively reducing the 
risk of theft, improper use, leakage, tampering, or destruction of 
information assets caused by human negligence, deliberate or 
natural disasters, etc., and establish cyber security management 
specifications. 

(2) Ensure the confidentiality, integrity, and availability of the 
Company’s business information. 
Confidentiality: Ensure that only authorized personnel have access 
to use the information. 
Integrity: Ensure that the information adopted is accurate and has 
not been tampered with. 
Availability: Ensure that authorized personnel has access to the 
required information. 
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3. Concrete management programs 
(1) Make a periodic inventory of information assets and personal data, 

conduct risk management according to cyber security and personal 
data risk assessment, and implement various control measures. 

(2) Outsourced manufacturers must sign a confidentiality agreement to 
ensure that those who use the information services provided by the 
Company or perform related information business have the 
responsibility and obligation to protect the Company’s information 
assets acquired or used by them to prevent unauthorized access, 
alteration, destruction, or improper disclosure. 

(3) An appropriate backup, spare, or monitoring mechanism has been 
established for essential information systems or equipment and 
drilled regularly to maintain their availability. 

(4) All personal computers are installed with anti-virus software and 
regularly checked for virus pattern updates, and the use of 
unauthorized software is prohibited. 

(5) It is required that the colleague’s account number, password, and 
permission be carefully kept and used, and the password be changed 
periodically. 

(6) Standard procedures for responding to and reporting cyber security 
incidents have been formulated. The cyber security emergency 
response team is responsible for handling cyber security incidents 
and appropriately managing cyber security incidents in real time to 
avoid the expansion of damage. 

(7) Conduct internal audits regularly every year to ensure the 
effectiveness of cyber security and personal information protection 
management systems. 

4. Investments in resources for cyber security management 
(1) Currently, there is a workforce of one employee. 
(2) Regularly formulate cyber security plans and perform internal 

audits. 
(II) List any losses suffered by the Company in the most recent fiscal years and 

up to the annual report publication date due to significant cyber security 
incidents, the possible impacts therefrom, and measures being or to be taken. 
If a reasonable estimate cannot be made, an explanation of the facts of why it 
cannot be made shall be provided: 
At present, the Company has not suffered any losses due to significant cyber 
security incidents. 

VII. Important Contracts: 

Nature Counterparty Duration Major Contents Restrictions 

Construction work of 
Project “Heart of 
World” 

Chieh Chih 
Construction Co., 
Ltd. 

Signed on 
November 18, 
2020 

Contract sum: 
2,211,730 thousand 

Check for 
performance bond 
of 10% 
Five-year 
warranty 
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Nature Counterparty Duration Major Contents Restrictions 

Construction work of 
Project “Luxury 
Forest” 

Bai Hong 
Construction Co., 
Ltd. 

Signed on 
November 18, 
2020 

Contract sum: 
NT$970,200 thousand 

Check for 
performance bond 
of 10% 
Five-year 
warranty 

Construction work of 
Project “Kingdom of 
New Asia Bay” 

Chieh Chih 
Construction Co., 
Ltd. 

Signed on 
August 25, 2022 

Contract sum: 
NT$1,405,500 thousand 

Check for 
performance bond 
of 10% 
Five-year 
warranty 

Construction work of 
Land Parcel No. 880, 
etc., Yuguang Section 

Bai Hong 
Construction Co., 
Ltd. 

Signed on 
September 30, 
2023 

Contract sum: 
NT$1,377,360 thousand 

Check for 
performance bond 
of 10% 
Five-year 
warranty 

Construction work of 
Land Parcel No. 191, 
Lungchung Section 

Bai Hong 
Construction Co., 
Ltd. 

Signed on 
September 30, 
2023 

Contract sum: 
NT$1,072,320 thousand 

Check for 
performance bond 
of 10% 
Five-year 
warranty 

Building Structural 
Engineering of Land 
Parcel No. 698-1, 
Fuho Section 

Bai Hong 
Construction Co., 
Ltd. 

Signed on 
September 30, 
2023 

Contract sum: 
NT$2,006,214 thousand 

Check for 
performance bond 
of 10% 
Five-year 
warranty 

Renovation work of 
Land Parcel No. 698-
1, Fuho Section 

Chieh Chih 
Construction Co., 
Ltd. 

Signed on 
September 30, 
2023 

Contract sum: 
NT$2,486,986 thousand 

Check for 
performance bond 
of 10% 
Five-year 
warranty 

Note: Contracts above were still valid and/or will expire in the most recent fiscal year up to 
the date of publication of the annual report. 
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Chapter 5. Review and Analysis of the Company’s 
Financial Position and Financial Performance, and 

Listing of Risks 

I. Financial Position:

Review and Analysis on Financial Position 

Comparative Analysis on Financial Position 
Unit: NT$ thousand 

Year 
Item 

2024 2023 
Amount 

Difference 
% 

Current assets 40,259,894 36,098,066 4,161,828 11.53% 
Financial assets at fair value 
through profit or loss - non-
current 

82 82 0 -

Investments accounted for 
using the equity method 

15,872 16,642 -770 -4.63%

Property, plant, and 
equipment 

543,699 621,170 -77,471 -12.47%

Net right-of-use assets 65,260 67,004 -1,744 -2.60%
Intangible assets 151,716 156,065 -4,349 -2.79%
Other assets 78,573 70,155 8,418 12.00%
Total assets 41,115,096 37,029,184 4,085,912 11.03% 
Current liabilities 9,555,602 9,762,112 -206,510 -2.12%
Non-current liabilities 10,998,601 9,539,057 1,459,544 15.30%
Total liabilities 20,554,203 19,301,169 1,253,034 6.49% 
Share capital 3,694,196 3,694,196 0 0.00%
Capital surplus 8,082 8,082 0 —

Retained earnings 16,858,615 14,025,737 2,832,878 20.20% 
Total equity 20,560,893 17,728,015 2,832,878 15.98% 

Explanations on the analysis: 
Reasons and impact of significant changes in asset, liability and equity in the past two fiscal years, and 
countermeasures: 
(1) Retained earnings for 2024 increased by NT$2,832,878 thousand (+20.20%) compared to 2023,

primarily due to a significant increase in profitability in 2024.
Countermeasures: As the aforementioned changes arose from normal operations, the Company 
did not have to take any actions. 
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II. Financial Performance: 

Review and Analysis on Financial Performance 

Comparative Analysis on Financial Performance 
Unit: NT$ thousand 

Year 
Item 

2024 2023 
Increase 

(Decrease) 
Changes 

(%) 
Total operating revenue 9,283,423 2,553,746 6,729,677 263.52% 
Less: Sales return and 
discount 

0 0 0 — 

Net operating revenue 9,283,423 2,553,746 6,729,677 263.52% 
Cost of revenue 5,105,455 1,276,115 3,829,340 300.08% 
Gross profit 4,177,968 1,277,631 2,900,337 227.01% 
Operating expenses 717,313 472,464 244,849 51.82% 
Operating income to 
capital (%) 

3,460,655 805,167 2,655,488 329.81% 

Non-operating income 
and expenses 

(319,823) (310,393) -9,430 3.04% 

Net income before tax 
from continuing 
operations 

3,140,832 494,774 2,646,058 534.80% 

Income tax expense 309,139 52,733 256,406 486.23% 
Net income after tax 
from continuing 
operations 

2,831,693 442,041 2,389,652 540.60% 

Other comprehensive 
income 

1,185 (766) 1,951 -254.70% 

Total comprehensive 
income 

2,832,878 441,275 2,391,603 541.98% 

Explanations on the analysis: 
1. Analysis on variance in the past two fiscal years: 

(1) In 2024, net operating revenue increased by NT$6,729,677 thousand (+263.52%) compared 
to 2023, primarily due to a booming real estate market in the first half of 2024 and the 
Company’s land sales, which led to a significant increase in operating revenue compared to 
2023. 

(2) Operating costs and gross profit in 2024 increased compared to 2023, for reasons consistent 
with those stated in item (1). 

(3) Operating income in 2024 increased by NT$2,655,488 thousand (+329.81%) compared to 
2023, for reasons consistent with those stated in item (1). 

(4) The increase in net profit before tax and after tax in 2024 compared to 2023 is due to the 
same reason as stated in item (1). 

2. Sales volume forecast and the basis thereof: The Company did not compile financial forecasts for 
2025. Please refer to page 2. 

3. Possible impact on the Company’s finance and business in the future and countermeasures: No 
Impact. 
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III. Cash Flows: 

Review and Analysis on Cash Flows 

Cash Flows Analysis 
Unit: NT$ thousand 

Cash, Beginning 
of Year 

Net Cash Flows 
from Operating 

Activities 
Cash Flows 

Cash Surplus 
(Shortage) 

Remedies for Cash Shortage 

Investment 
Plan 

Financing Plan 

$634,228 $1,591,793 $2,366,017 $3,000,245 $28,427 745,797 

I. Analysis on cash flow movements for the current year: 
1. Operating Activities: Due to strong sales performance in 2024, net cash inflow from operating 

activities for the year amounted to NT$1,591,793 thousand. 
2. Investing Activities: There was no significant change in cash flows from investing activities in 

2024. 
3. Financing activities: Due to the increase in borrowings in 2024, the cash inflow from financing 

activities for the year was NT$745,797 thousand. 
II. Improvement plans for liquidity shortage: None. 
III. Liquidity analysis in the coming year: 

The Company anticipates a decrease in operating revenue over the next year, and the net cash inflow 
from operating activities may also decline. 

 

IV. Effect Upon Finance and Business of Any Major Capital Expenditures 
During the Most Recent Fiscal Year: None major capital expenditures 
during the most recent fiscal year. 

V. Recent-Year Investment Policy, Major Causes of Profit or Loss, 
Improvement Measures, and Investment Plans for the Coming Year: As 
the individual amount of the Company’s reinvestment cases did not 
exceed 5% of the Company’s paid-in capital, analysis was not 
conducted. 

VI. Risk Analysis and Assessment: 
(I) Impacts of fluctuations in interest rates and foreign exchange rates and 

inflation on the Company’s profitability and associated action plans: 
1. There has been no significant change in interest rate levels in the most 

recent year. 
2. As a domestic-oriented industry, the Company has not been 

significantly affected by recent major exchange rate fluctuations. 
3. The current inflation situation both domestically and internationally 

may persist due to ongoing U.S. policies; however, it does not have a 
material impact on the Company’s operations. 

(II) Policies for engaging in high-risk, highly leveraged investments, loans to 
other parties, endorsements, guarantees, and derivatives transactions, the 
main reasons for profit or loss, and future countermeasures: The Company 
has not engaged in high-risk, high-leverage investments, lending funds to 
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others, or derivative transactions during the recent fiscal year. The company 
endorsed and guaranteed SanDi Properties Co., Ltd. based on our 
collaborative development relationship. Currently, the financing and 
endorsement guarantee arrangement is still being maintained without any 
issues. 

(III) Future R&D plans and expected R&D expenditure: None. 
(IV)Impact of Key Domestic and International Policy and Legal Changes on the 

Company’s Financial and Business Operations, and Response Measures: 
Currently, the domestic real estate market is affected by the central bank’s 
seventh round of selective credit controls, leading to sluggish transactions. 
The Company must remain prepared for potential changes in the real estate 
market in the future. 

(V) Impact of technological and industrial changes (including cyber security 
risk) on the Company’s financial business and countermeasures: None. 

(VI)Impacts of changes in corporate image on corporate risk management and 
associated action plans: None. 

(VII) Expected benefits and risks relating to merger and acquisition and associated 
action plans: None. 

(VIII) Expected benefits and risks relating to plant expansion and associated 
action plans: None. 

(IX)Risks relating to concentrated sources of sales or purchases and associated 
action plans: Purchases of the Company concentrated on the two 
construction companies: Chieh Chih Construction Co., Ltd. and Bai Hong 
Construction Co., Ltd. However, these two companies are affiliates of the 
Company, i.e., they are controlled by the Company. They both operate well 
at present and there is no purchase concentration risk. The Company did not 
have sales concentration. 

(X) Impact and risk of sale or transfer of a significant number of shares by the 
Directors, Supervisors or shareholders with over 10% of shareholding and 
associated action plans: None. 

(XI) Impact and risk of change in management and associated action plans: None. 
(XII) Litigations or non-litigations: 

1. In 2019, the Company leased the premises for sale on the first basement level and 
the first and second level of Hua Shang Building to a fitness company, which 
caused dissatisfaction of the residents convened the 2019 second temporary 
meeting of the sub-owners, and amended its management regulations to prohibit the 
establishment of specific industries, including gymnasiums. The Company believes 
that it has infringed upon the Company’s right to use its assets; therefore, it filed a 
civil lawsuit against the “Hua Shang Building Management Committee” to confirm 
that the resolution shown by the defendant “Hua Shang Building Management 
Committee” at the 2019 second temporary meeting of the owners of the Hua Shang 
Building on November 23, 2019, is invalid. The case has been ruled partially in our 
favor by the Taiwan Ciaotou District Court in the first instance, Su-Zi No. 1202 in 
2020. The defendant “Hua Shang Building Management Committee” has appealed 
within the statutory period (Shang-Zi No. 62 in 2022). The outcome is pending 
court review. 

2. In 2019, the Company leased premises for sale on the first basement level and the 
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first and second level of Hua Shang Building to World Fitness Asia Limited (H.K.) 
Taiwan Branch. As a result, the Taiwan branch of Hong Kong Business World 
Fitness Co., Ltd. was unable to operate due to a dispute arising from the residents’ 
dissatisfaction with the Company’s lease of the land to the fitness company. The 
company filed a lawsuit against the Company for damages in the amount of 
NT$27,710 thousand, including NT$6,591 thousand, NT$574 thousand for the 
refund of the deposit, and NT$20,545 thousand for the loss of the member who 
failed to fulfill the membership agreement. The case (Shen-Chong-Su No. 57 of 
2021) was ruled by the Taiwan Kaohsiung District Court on November 28, 2022, 
that the Company should pay the plaintiff NT$3,137 thousand plus interest. The 
Company has filed an appeal within the statutory period (Chong-Shang-Zi No. 27 
of 2023). In March 2024, the Company submitted a request for civil second-
instance mediation to the court, and the mediation was successfully completed on 
April 30, 2024, at the Taiwan High Court, Kaohsiung Branch. 

3. In 2020, the Company leased unsold properties on the first basement level and the 
first and second floors of Hua Shang Building to World Fitness Asia Limited (H.K.) 
Taiwan Branch. Due to residents’ dissatisfaction with the Company’s lease to the 
fitness company, a dispute arose, resulting in the inability of the Taiwan branch of 
World Fitness Asia Limited (H.K.) to operate and its failure to pay rent. As a result, 
the Company filed a lawsuit against World Fitness Asia Limited (H.K.) Taiwan 
Branch, seeking payment of NT$1,045 thousand in rent and NT$3,150 thousand in 
damages for restoring the premises to their original condition, totaling NT$4,195 
thousand. The case (Case No. 780 of 2021) was ruled by the Taiwan Kaohsiung 
District Court on May 12, 2022, which dismissed the Company’s claims. The 
Company filed an appeal within the statutory period (Case No. 200 of 2022), and in 
March 2024, the Company submitted a request for civil second-instance mediation 
to the court. The mediation was successfully completed on April 30, 2024, at the 
Taiwan High Court, Kaohsiung Branch. 

4. The Company represents the Kaicheng Construction Co., Ltd. (a dissolved 
company) as the litigation agent in the first-instance trial of the lawsuit involving 
compensation for damages caused by building destruction and repairs between 
Kaicheng Construction Co., Ltd. and the Wujia Ruichun Management Committee. 
The committee is seeking compensation of NT$700 thousand from the Company. 
The litigation (Shen-Su-Zi No. 1126 of 2020) has been dismissed and concluded by 
the civil judgment of Taiwan Kaohsiung District Court. The committee has filed an 
appeal, and the litigation (Shang-Yi-Zi No. 7 of 2022) was ruled non-appealable by 
the Taiwan High Court Kaohsiung Branch Court on August 23, 2023. 

5. “The Management Committee of Xi Nian Lai Building” in 2016 claimed that the 
Company’s construction work caused the tilting of Xi Nian Lai Building, resulting 
in damage to the residents’ assets. They have filed a lawsuit seeking compensation 
for the damages and requesting the restoration of the building, including the 
replacement and repair of the elevator mainframe, structural reinforcement, and the 
restoration of the building’s tilted state. They also demanded the removal of the 
underground sewage treatment pipeline on Land No. 1133 in the Lindeguan Section 
and the return of that land. They are seeking payment of the repair costs totaling 
NT$33,903 thousand plus interest of NT$2,669 thousand amounting to a total claim 
of NT$36,572 thousand. The litigation (Su-Zi No. 1977 of 2016) is currently under 
review by the Taiwan Kaohsiung District Court, and the outcome is pending the 
court’s decision. 

(XIII) Other important risks and countermeasures to be taken: None. 

VII. Other Important Matters: None. 
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Chapter 6. Special Disclosure 
I. Information on the Company’s Affiliates:

(I) Consolidated business report of the affiliates:
1. Overview of the affiliates:

(1) Chart of the affiliates:
Tian Gang Investment Co., Ltd. (had 17.14% stake in the Company
and 22.61% stake in Jing Cheng Construction Co., Ltd.); Tian Lai
Investment Co., Ltd. (had 13.44% stake in the Company and
13.01% stake in Jing Cheng Construction Co., Ltd.); Jing Cheng
Construction Co., Ltd., Chieh Chih Construction Co., Ltd., and Bai
Hong Construction Co., Ltd. were concluded as having controlling
or subordinate relation with the Company (pursuant to Article
369-3 of the Company Act.).

(2) Basic information on affiliates:
May 1, 2025; Unit: NT$ thousand 
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Name 
Date of 

Incorporation 
Address Paid-in Capital Main Business / Products 

Tian Gang 
Investment Co., Ltd. 

1998/09/02 
12F., No. 150, Bo’ai 2nd Rd., 
Zuoying Dist., Kaohsiung City 
813017, Taiwan (R.O.C.) 

220,000 H201010 Investment 

Tian Lai Investment 
Co., Ltd. 

1998/08/26 
12F., No. 150, Bo’ai 2nd Rd., 
Zuoying Dist., Kaohsiung City 
813017, Taiwan (R.O.C.) 

323,200 H201010 Investment 

Jing Cheng 
Construction Co., 
Ltd. 

1992/05/28 
12F., No. 150, Bo’ai 2nd Rd., 
Zuoying Dist., Kaohsiung City 
813017, Taiwan (R.O.C.) 

201,000 
H701010 Housing and 
Building Development and 
Rental 

Chieh Chih 
Construction Co., 
Ltd. 

1981/12/24 
12F., No. 150, Bo’ai 2nd Rd., 
Zuoying Dist., Kaohsiung City 
813017, Taiwan (R.O.C.) 

330,000 
Contractors of civil and 
architectural engineering 

Bai Hong 
Construction Co., 
Ltd. 

1993/03/12 
12F., No. 150, Bo’ai 2nd Rd., 
Zuoying Dist., Kaohsiung City 
813017, Taiwan (R.O.C.) 

201,000 
Contractors of civil and 
architectural engineering 

H2O Hotel Co., Ltd. 2015/04/16 
No. 366, Minghua Rd., 
Gushan Dist., Kaohsiung City 
804059, Taiwan (R.O.C.) 

520,000 Hotel and restaurants 

(3) Information on common shareholders of entities concluded as 
having controlling or subordinate relation: 

As of May 1, 2025 (NT$ thousand, Shares, %) 

Reason Name 
Shareholding 

Date of 
Incorporation 

Address 
Paid-in 
Capital 

Main 
Business 
Activities 

Shares 
Shareholding 

(%) 
Concluded 
pursuant to 
Article 
369-3 of 
the 
Company 
Act 

Tian Gang 
Investment 
Co., Ltd. 

63,328,801 17.14% 1998/09/02 

12F., No. 
150, Bo’ai 
2nd Rd., 
Zuoying 
Dist., 
Kaohsiung 
City 813017, 
Taiwan 
(R.O.C.) 

220,000 
H201010 
Investment 

Concluded 
pursuant to 
Article 
369-3 of 
the 
Company 
Act 

Tian Lai 
Investment 
Co., Ltd. 

49,652,072 13.44% 1998/08/26 

12F., No. 
150, Bo’ai 
2nd Rd., 
Zuoying 
Dist., 
Kaohsiung 
City 813017, 
Taiwan 
(R.O.C.) 

323,200 
H201010 
Investment 

Concluded 
pursuant to 
Article 
369-3 of 
the 
Company 
Act 

Tien-Tsan 
Tsai 

85,577,838 23.17% - - - - 

Concluded 
pursuant to 
Article 

Meiyun S. 
Tsai 

20,209,951 5.47% - - - - 
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369-3 of 
the 
Company 
Act 

(4) Industries in which the affiliates operate and division of labor: 

Name of Affiliate Industry of Affiliate 
Business 
Relation 

Division of Labor 

Tian Gang Investment 
Co., Ltd. 

Investment None - 

Tian Lai Investment Co., 
Ltd. 

Investment None - 

Jing Cheng Construction 
Co., Ltd. 

Rental and sale of 
residences and 
buildings 

None 
Similar business activities with the 
Company but at a different region and with 
different target groups 

Chieh Chih Construction 
Co., Ltd. 

Contractors of civil 
and architectural 
engineering 

Yes 
Mainly undertakes commissioned building 
construction works for the Company and 
Jing Cheng Construction Co., Ltd. 

Bai Hong Construction 
Co., Ltd. 

Contractors of civil 
and architectural 
engineering 

Yes 
Mainly undertakes commissioned building 
construction works for the Company and 
Jing Cheng Construction Co., Ltd. 

H2O Hotel Co., Ltd. Hotel and 
restaurants 

None - 
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(5) Information on Directors, Supervisors, and Presidents of affiliates: 
Unit: NT$ thousand; Shares; % 

Name Designation Name or Representative 
Shareholding 

Shares Shareholding (%) 

Tian Gang 
Investment Co., Ltd. 

Chairman Mei-Yun Tsai-Hsueh 380,000 1.73% 
Director Tien-Tsan Tsai 620,000 2.82% 
Director Mei-Hui Chen 0 0.00% 

Supervisor Yao-Hung Tsai 0 0.00% 

Tian Lai Investment 
Co., Ltd. 

Chairman I-Ying Chen 10,455,200 32.35% 
Director Chun-Chun Chiu 0 0.00% 
Director Chin-Hsing Chen 0 0.00% 

Supervisor Chia-Ling Tsai 155,800 0.48% 

Jing Cheng 
Construction Co., 
Ltd. 

Chairman 
Representative of Xin Rui 

Investment Co., Ltd.: 
Tien-Tsan Tsai 

4,919,569 24.48% 

Director 
Representative of Xin Rui 

Investment Co., Ltd.: 
Yao-Hung Tsai 

4,919,569 24.48% 

Director 
Representative of Xin Rui 

Investment Co., Ltd.: 
I-Ying Chen 

4,919,569 24.48% 

Supervisor 
Representative of Tian 

Lai Investment Co., Ltd.: 
Ching-Shun Ou 

2,615,236 13.01% 

Chieh Chih 
Construction Co., 
Ltd. 

Chairman Hsien-Tsung Wang 20,200,000 61.21% 

Director 
Representative of Jing 

Cheng Construction Co., 
Ltd.: Chia-Ling Tsai 

11,050,000 33.48% 

Director 
Representative of Jing 

Cheng Construction Co., 
Ltd.: Shih-Hsiung Li 

11,050,000 33.48% 

Supervisor Chen-Jung Li 0 0.00% 

Bai Hong 
Construction Co., 
Ltd. 

Chairman Ching-Shun Ou 0 0.00% 
Director Hsien-Tsung Wang 0 0.00% 
Director Yao-Hung Tsai 0 0.00% 

Supervisor Tien-Tsan Tsai 6,100,000 30.35% 

H2O Hotel Co., Ltd. 

Chairman 
Representative of King’s 
Town Construction Co., 

Ltd.: Mei-Yun Tsai-Hsueh 
52,000,000 100.00% 

Director 
Representative of King’s 
Town Construction Co., 
Ltd.: Chiung-Ting Tsai 

52,000,000 100.00% 

Director 
Representative of King’s 
Town Construction Co., 

Ltd.: I-Ying Chen 
52,000,000 100.00% 

Supervisor 
Representative of King’s 
Town Construction Co., 

Ltd.: Chia-Ling Tsai 
52,000,000 100.00% 
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2. Operational highlights of affiliates: 
Data year: 2024 

December 31, 2024; Unit: NT$ thousand 

Name Capital 
Total 

Assets 
Total 

liabilities 
Net Worth 

Operating 
revenue 

Operating 
income to 

capital 
(%) 

Net 
Income 

(after-tax) 

EPS 
(NT$) 

(after-tax) 

Tian Gang 
Investment Co., 
Ltd. 

220,000 10,305,423 3,813,510 6,491,913 150,543 131,446 108,596 $4.94 

Tian Lai 
Investment Co., 
Ltd. 

323,200 5,326,758 1,611 5,325,147 104,071 103,816 102,636 $3.18 

Jing Cheng 
Construction 
Co., Ltd. 

201,000 26,600,214 25,649,776 950,438 1,294,459 349,944 35,116 $1.75 

Chieh Chih 
Construction 
Co., Ltd. 

330,000 9,005,787 7,027,570 1,978,217 2,438,057 68,718 (18,237) ($0.55) 

Bai Hong 
Construction 
Co., Ltd. 

201,000 10,343,528 3,740,791 6,602,737 1,251,586 19,596 113,246 $5.63 

Note: Numbers above were audited by CPAs. 
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(II) Affiliation reports: 
Declaration: 
 

It is hereby declared that the affiliation report of King’s Town Construction Co., Ltd. 
(the “Company”) for the year ended Dec. 31, 2024 is prepared by the Company in 
accordance with “Criteria Governing Preparation of Affiliation Reports, Consolidated 
Business Reports and Consolidated Financial Statements of Affiliated Enterprises,” 
and the information disclosed within is not materially inconsistent with relevant 
information disclosed in the notes to the financial reports for the above period. 
Sincerely, 

Company Name: King’s Town Construction Co., Ltd.  

Responsible person: Tien-Tsan Tsai  
 

March 13, 2025 
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CPA’s review opinion: 
Official Letter 

CPA Review Opinion on Affiliated Enterprises 
Recipient: King’s Town Construction Co., Ltd. 

Subject: Opinion on the reasonableness, in all material respects, of the management’s 

assertions regarding the 2024 (Year 113 of the Republic of China) affiliated party report. 

 

Statement: 

The affiliated party report for the year 2024 has been prepared by your management and 

accompanied by a statement declaring that the report is compiled in accordance with the 

"Regulations Governing the Preparation of Consolidated Business Reports, Consolidated 

Financial Statements, and Affiliated Reports of Affiliated Enterprises." The disclosed 

information is consistent, in all material respects, with the disclosures made in the notes to 

the financial statements for the year 2024. 

 

In our opinion, the assertions made by your management regarding the affiliated party 

report for the year 2024 are reasonable in all material respects. 

 

 

ShineWing CPAs – Certified Public Accountant: Chuang, Shu-Yuan 

 
Certified Public Accountant: Cho, Chuan-Chen 

 
 

2025/05/13 
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1. Relationship between subordinate and controlling companies: 
Unit: Shares 
May 1, 2025 

Name of 
Controlling 
Company 

Basis for the 
Control 

Shareholding and Pledged Shares of 
Controlling Company 

Directors, Supervisors or 
Managerial Officers Appointed 

by the Controlling Company 
Shareholding 

(shares) 
Shareholding 

(%) 
Pledged 
Shares Designation Name 

King’s Town 
Construction 

Co., Ltd. 

Concluded as 
having 
controlling or 
subordinate 
relation 
pursuant to 
Article 369-3 of 
the Company 
Act. 

－ － － 

Chairman 
 

Director 
 

Director 
 

Director 
 

Independent 
Director 

Independent 
Director 

Independent 
Director 

Independent 
Director 

Tian Lai 
Investment: 

Tien-Tsan Tsai 
Tian Lai 

Investment: 
Mei-Yun 

Tsai-Hsueh 
Tian Lai 

Investment: 
Shih-Hsiung Li 

Tian Lai 
Investment: 
Chin-Hsing 

Chen 
Ming-Te Chang 

Yao-Kuo Wu 
Chung-Chang 

Tsai 
Chin-Yu Chiu 

Tian Gang 
Investment Co., 

Ltd. 

Concluded as 
having 
controlling or 
subordinate 
relation 
pursuant to 
Article 369-3 of 
the Company 
Act. 

63,328,801 17.14% 53,800,000 

Chairman 
Director 
Director 

Supervisor 

Mei-Yun 
Tsai-Hsueh 

Tien-Tsan Tsai 
Mei-Hui Chen 
Yao-Hung Tsai 

Tian Lai 
Investment Co., 

Ltd. 

Concluded as 
having 
controlling or 
subordinate 
relation 
pursuant to 
Article 369-3 of 
the Company 
Act. 

49,652,072 13.44% 6,000,000 

Chairman 
Director 
Director 

Supervisor 

I-Ying Chen 
Chun-Chun 

Chiu 
Chin-Hsing 

Chen 
Chia-Ling Tsai 

Jing Cheng 
Construction 

Co., Ltd. 

Concluded as 
having 
controlling or 
subordinate 
relation 
pursuant to 
Article 369-3 of 
the Company 
Act. 

1,899,268 0.51% 0 

Chairman 
 

Director 
 

Director 
 

Supervisor 

Xin Rui 
Investment: 

Tien-Tsan Tsai 
Xin Rui 

Investment: 
Yao-Hung Tsai 

Xin Rui 
Investment: 
I-Ying Chen 

Tian Lai 
Investment: 

Ching-Shun Ou 
Chieh Chih 

Construction 
Concluded as 
having 31,651,513 8.57% 0 Chairman 

Director 
Hsien-Tsung 

Wang 
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Name of 
Controlling 
Company 

Basis for the 
Control 

Shareholding and Pledged Shares of 
Controlling Company 

Directors, Supervisors or 
Managerial Officers Appointed 

by the Controlling Company 
Shareholding 

(shares) 
Shareholding 

(%) 
Pledged 
Shares Designation Name 

Co., Ltd. controlling or 
subordinate 
relation 
pursuant to 
Article 369-3 of 
the Company 
Act. 

 
Director 

 
Supervisor 

Jing Cheng 
Construction: 

Chia-Ling Tsai 
Jing Cheng 

Construction: 
Shih-Hsiung Li 
Chen-Jung Li 

Bai Hong 
Construction 

Co., Ltd. 

Concluded as 
having 
controlling or 
subordinate 
relation 
pursuant to 
Article 369-3 of 
the Company 
Act. 

1,109,863 0.30% 0 

Chairman 
Director 
Director 

Supervisor 

Ching-Shun Ou 
Hsien-Tsung 

Wang 
Yao-Hung Tsai 
Tien-Tsan Tsai 

H2O Hotel Co., 
Ltd. 

Subsidiary of 
the Company 0 0.00% 0 

Chairman 
 

Director 
 

Director 
 

Supervisor 

King’s Town 
Construction: 

Mei-Yun 
Tsai-Hsueh 

King’s Town 
Construction: 
Chiung-Ting 

Tsai 
King’s Town 
Construction: 
I-Ying Chen 
King’s Town 
Construction: 

Chia-Ling Tsai 
Note: When the controlling company of the subordinate company is a subordinate company of another company, 

relevant information of the latter company shall also be provided. The same rule applies where the latter 
company is the subordinate company of a different company, and so on. 

— 83 —



2. Sales and Purchases: 
Unit: NT$ thousand; % 

Transaction with Controlling Company 
Terms with 

Controlling Company 
General Trading 

Terms 
Reason 

for 
Deviation 

Accounts/Notes Payable Overdue Accounts Receivables 

Remarks 
Purchases 

(Sales) 
Amount 

% to Total 
Purchases 

Gross 
Profit 

Unit Price 
(NT$) 

Credit 
Term 

Unit Price 
(NT$) 

Credit 
Term 

Ending 
Balance 

% to Total 
Accounts/Notes 

Receivable 
(Payable) 

Amount 
Action 
Taken 

Allowance 
for 

Doubtful 
Accounts 

Purchases 766,344 11.88% － － Subject to 
contract 

－ － － 

Notes payable 
$91,884 

Accounts 
payable 

$188,314 

 
30.09% 

 
 

87.46% 

0 － 0 
Chieh Chih 

Construction 
Co., Ltd. 

Purchases 642,926 9.97% － － Subject to 
contract 

－ － － 

Notes payable 
$145,009 

Accounts 
payable 

$0 

 
47.48% 

 
 

0% 

0 － 0 
Bai Hong 

Construction 
Co., Ltd. 

Note 1: In case of advance receipts (prepayments), the reasons, contractual terms, amount and difference from the general trading terms shall be 
stated in the Remarks column. 

Note 2: If the listed accounts are not applicable, please adjust accordingly. Where accounts are not available due to industry characteristics, the 
company is exempted from providing the information. 

3. Property transactions: None. 
4. Financing of funds: None. 
5. Lease of assets: None. 
6. Endorsements and guarantees: None. 
7. Other significant transactions: None. 
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II. Private Placement of Securities: None. 

III. Other Supplementary Information: None. 

IV. Any Events in the Most Recent Year and as of the Date of this Annual 
Report that had Significant Impacts on Shareholders’ Right or Security 
Prices as Stated in Subparagraph 2, Paragraph 3, Article 36 of the 
Securities and Exchange Act: None. 
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